
 

 

 

 

 

 

 

 

 

 

Campaign factsheet #3  

London Borough of Hounslow  

The SWITCH campaign  
Target group & approach to reach SWITCHers 

The target group for London Borough of Hounslow are 
parents of children who were starting a new school for 
the first time and who make short car journeys that can 
be realistically replaced by walking or cycling trips. A 
total of 36 schools in the borough have been engaged. 

London Borough of Hounslow set out to work with 
parents from 36 primary schools located all across the 
borough. In order to do this, the local SWITCH team first 
made contact with parents in the summer before their 
child starts school. Schools hold induction events in 
June or July where parents are informed about how 
school life works, e.g. uniforms and dinners. The 
SWITCH team attended these events to trigger thoughts 
about active travel and to get the parents’ contact 
details. 

 

Distribution of information and incentives 

The majority of work was sub contracted to two 
organisations JMP Consultants and Intelligent Health. 
JMP were commissioned to produce a PTP pack  
that was given to parents before their children  
 

started school. A variety of information about travel in 
the local area and across London was included within 
the pack. The information packages were compiled and 
then distributed to the participants through the Royal 
Mail. 

Personalised Travel Planning (PTP) & 
additional activities 

The local SWITCH team offered PTP talks to 
participants and organised family fun days at a local 
leisure centre, regular walking groups and themed 
Halloween and firework walks.  

Health 

London Borough of Hounslow appointed project 

managers from the Public Health and Transport  

teams to oversee the SWITCH project. They  

received a strong support by Intelligent Health,  

experts in the field of encouraging individuals to  

make behavioural changes to become more  

physically active. By using Intelligent Health’s  

Beat the Street technology, by integrating  

the Traffic  Snake game and by  

organising side events like different  

walking tours they were able to  

motivate children and adults  

to increase their physical  

activity level. 

 
  

About London Borough of Hounslow 

Name: London Borough of Hounslow 
Country: United Kingdom 
Population: 254,900 inhabitants 
Size: 55.98 km2

    

 

 

 

Modal split:  Walking: 29%  Cycling: 3%    

Car: 47%   Public Transport: 21%                    

Topography: Mainly flat terrain with a few hills  



 

 

 

 

Results 

     Participants 

     Start of the campaign: 431 
     Shortly after the campaign: 267  
     3 months after the campaign: 29 

 

     Travel behavior of SWITCHers 

     Car use (at least once a day) 
     Before the campaign: 30.9% 
     Shortly after the campaign: 21.4% 
     About 4 months after the campaign: 5.6% 
   

     Cycling (at least once a day) 
     Before the campaign: 1.6% 
     Short-term after the campaign: 1.9% 
     About 4 months after the campaign:11.1% 
 

     Impact of SWITCH on health  

     Awareness of health benefits of active travel 
     Before the campaign: 97.2% 
     Short-term after the campaign: 97.3% 
      

 

 

Local contact: 

Chris Norfield – London Borough of Hounslow   Email address: travelactive@hounslow.gov.uk    

Address: Lampton Road- Hounslow - TW3 4DN   Phone: 00 44 (0) 20 8583 6136    
 

For further information please visit www.switchtravel.eu  

 

 

 

The sole responsibility for the content of this document lies with the authors. It does not necessarily reflect the opinion of the European Union. Neither 

the EASME nor the European Commission are responsible for any use that may be made of the information contained therein.  

ICT applications 

London Borough of Hounslow used the Beat the Street 
challenge as an ICT tool. Pen and paper registration 
was provided in libraries for participants who are not 
online and the results were published in local press and 
at libraries. As part of the challenge, schools and 
businesses were invited to compete against each other 
to see which one can accumulate the most points. As 
an incentive for anyone who doesn’t fall into one of 
these schools or business categories, a target was set 
for the whole town and participants were entered into 
prize draws with prizes donated by local businesses. A 
target was set for the whole community to reach, such 
as ‘walk around the world’ or ‘walk to the moon’.  

This format got people’s attention through a 
competition and involves the whole community with 
real time scores. The major benefit of the Beat the 
Street approach is that because it uses smart cards, 
they can be easily distributed via schools to every 
child; and they can then be used straight away. This 
enables  thousands of people to take part very quickly. 
This is important as the power of seeing other people 
taking part is a big motivator of behaviour. Compared 
to approaches based on mobile apps, the ‘Beat the 
Street’ approach also allowed the local SWITCH team 
to reach a larger group. 
 

 

 

SWITCHers (participants having access to a car 

and who reduced car trips): 

Shortly after the campaign: 31 
3 months after the campaign: 9 

 
Walking (at least once a day) 

Before the campaign: 58.9% 
Short-term after the campaign: 69.5% 
About 4 months after the campaign: 77.8% 
 

3 months after, participants who... 
Reduced their number of car trips: 34.6% 

Walked more: 48.3% 
Cycled more: 10.3% 
 

SWITCH’s impact on environment 

Car kilometers saved: 1147.5 km per week 

Fuel saved: 91.8 liters per week 

CO2 saved: 229.5 kg per week 

Total cost saved: 6,683.04 euros per year* 
* The total cost saved through energy savings and CO2 per year 
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