
Editorial 

Dear reader, 

Welcome to the fourth edition of our 
SWITCH newsletter! 

As we are approaching the end of the 
project in May 2016 after two intense 
years, we would like to draw your attention 
to two of our major project outcomes: the 
SWITCH final conference to be held in 
Bremen on Thursday, April 14th 2016, and 
the SWITCH Campaign Guide and Toolbox 
which is being developed as we’re going 
to press.

The final conference will bring together 
health and transport experts, local 
authorities and mobility managers, 
sustainable mobility campaigners and 
advocacy groups, in a unique setting such 
as Bremen cycling capital city in Germany, 
to discuss about travel behaviour change 
and personalised travel advice in life 
changing moments. If you have not 
registered yet to our final conference, 
secure your seat today by filling in the 
online registration form on the event 
webpage. More information can be found 
in the next pages.

During our final conference we’ll present 
to you the SWITCH Campaign Guide and 
Toolbox, an essential tool for cities and 
practitioners to develop healthy-living and 
active mobility campaigns, from project 
inception to delivery, and evaluation. 

Last but not least, we are proud to announce 
that the Hounslow SWITCH project has 
been profiled in a new publication by the 
Local Government Association in the 
UK (a national body that supports local 
authorities). How councils are making use 
of behavioural insights to improve health 
and wellbeing can also be found here 
http://bit.ly/1UapFEu. The Switch case 
study is on page 7: “Hounslow: Making 
the most of life changes”. Thank you to the 
Public Health and behaviour Change team 
in Hounslow! 

Enjoy reading! 

Your SWITCH consortium

The mission of our project is to make it 
easier for all kinds of cities to implement 
an effective SWITCH campaign. For this 
purpose, SWITCH has already organised 
training workshops, webinars and an 
eLearning course. Now comes the next 
big thing: A comprehensive “Campaign 
Guide”, an easy to read and attractively 
illustrated document covering the 
following aspects:

The Campaign Guide also includes a so called “Toolbox” with all kinds of support material 
(e.g. checklists, sample surveys, postcards etc.) that can be used and adjusted to each 
city’s local context.

The document is available on the SWITCH website as ePub and PDF file. The paper 
version will be released on 14 April at the final SWITCH conference in Bremen.

News of the SWITCH project is 
already global. More than a hundred 
organisations from around the world so 
far have registered through the website 
and it has just been confirmed that 
the project will be showcased in Hong 
Kong later this year at the international 
Walk21 annual conference on walking 
and liveable cities. 

The Toolbox and Campaign Guide materials 
are in particular demand. The fact that four 

cities are able to share the details of exactly what they did, how and at what cost is proving 
particularly appealing to other cities keen to run similar campaigns and hopefully achieve 
the same great results. 

The Hong Kong event, 3-7 October 2016, will be hosted at the Hong Kong Convention 
Centre and will be the first time the Walk21 conference is in Asia, with high numbers 
of planners, engineers and health professionals expected from across the region. In  
a city where already 90% of trips are walked or made by public transit, the focus will be 
on working with developers and public transit operators in partnership to create active 
communities. The use of technology will also be explored which has been a SWITCH 
theme and one of the first to be able to share how technology can impact on travel choices. 

Some of the big tech companies as well as emerging app designers and digital currency 
providers are hoping to come too – it promises to be a popular conference and we are 
delighted that SWITCH will be there.

For more information please visit www.walk21hk.com

SWITCH is going global at the  
2016 Walk21 conference in Hong Kong

The SWITCH Campaign Guide  
and Toolbox
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1. Key principles of a SWITCH 
campaign.

2. How to prepare a campaign.
3. Step-by-step implementation advice.
4. Evaluation guidelines and
5. Success stories from five  

pilot cities.
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Antwerp, Belgium Donostia – San Sebastián, Spain Gdansk, Poland

News round-up from the  
SWITCH implementation cities 

Contin
ue

d

3,700 employees in 4 SWITCH workplaces

In the City of Antwerp where the SWITCH 
campaign is implemented in the context of 
huge road works, the campaign involves 
four workplaces. Nearly 3,700 targeted 
employees of all four workplaces have been 
contacted by the Antwerp SWITCH team. 
They all were invited for a roadshow in their 
own workplace, they were invited to complete  
a questionnaire and a service sheet and all got 
a tailored personal marketing package. Some 
of them also got a personal travel planning 
conversation.

The surveys gave useful quantitative data while 
the focus group discussions brought more 
qualitative information about the campaign. 
These two sets of information will help the 
Antwerp SWITCH team to improve future 
campaigns on travel behaviour change. Such 
campaigns will be necessary since the city is 
dealing with huge mobility challenges mainly 
due to the road works that the city already 
experiences and will face in the coming years.

Welcome to new-comers! and get physical! 

More than 3,000 people who recently moved 
in Donostia – San Sebastián or got medical 
advice for more physical activity were contacted 
during the first stage of SWITCH campaign in 
Donostia - San Sebastián. All participants who 
completed the baseline survey were invited 
to select their SWITCH package thanks to  
a service sheet. PTP sessions and ICT tools 
were offered. Almost 450 SWITCH packages 
have been already delivered with more than 
3,000 printed information documents covering 
all the aspects that the city offers in terms of 
active mobility and health. In addition, the PTP 
consultancy service has shown the strong 
commitment of participants for searching 
solutions for a personal mobility.

Both quantitative and qualitative information 
has been gathered during the campaign. 
Qualitative information has been collected 
mostly through a Focus Group session last 
November during which SWITCH campaign 
participants in Donostia – San Sebastián 
shared their feelings about the SWITCH project 
and their personal views on mobility in the city.

The city of Donostia organised the Spanish 
SWITCH national take-up seminar on Tuesday 
1st March 2016. Health and active mobility 
were at the core of the meeting gathering 
Spanish local authorities, active mobility 
promoters and health specialists.

An unforgettable experience

30 autumn days were enough for SWITCH 
campaign to make the hearts of over 2,000 
families from Gdansk beat faster. Bitwa na 
kilometry based on British Beat-the-Street 
walking and cycling game model sucessfully 
encouraged entire families, generations, 
schools and neighborhoods for more healthy 
and sustainable transport choices, especially 
when it comes to short distance trips. Using 
RFID technology, campaign participants 
registered 171,383.5 active kilometres, 
distance equals over 4.3 trips around the world.

The 3 involved schools took the game 
challenge very seriously delivering special 
awareness raising lessons and organising 
extra events like special weekend and evening 
walks, healthy diet and lifestyle days and 
group jogging PE classes. The atmosphere 
was great and the rivalry very fierce, but in 
the end everybody was a winner. Out of 4,269 
active participants 53.8% were schoolchildren 
and 46.2% adults – teachers and parents. 
Statistically they all made 5,700 km of active 
travels per day and an average of 40 km per 
active participant. If such a distance would be 
made by car, the air in Gdansk would get an 
additional dose of 46,450 kg of CO2, which is 
as much as 25,340 trees are able to absorb  
in 30 days. 

The evaluation is not finalized yet however 
the statistics sound very promising. To sum 
up SWITCH campaign was a great victory at 
every step and the emotions that Bitwa offered 
to its participants will stay in their memories for 
a long time!

http://www.switchtravel.eu


London Borough of Hounslow, U.K.
SWITCH beyond expectations

The Hounslow SWITCH campaign 
exceeded targets for participation 
by local people. The SWITCH 
team worked with 36 primary 
schools, made contact with over 
1,000 parents of children starting 
school for the first time and 
delivered 400 PTP sessions to  
car users.

The organisers delivered the 
Traffic Snake Game in 20 schools 
and Beat the Street in 16 primary 
schools (and 5 junior schools). Over 11,000 people took part in the Beat 
the Street campaign and collectively they walked and cycled over 39,000 
miles (63,000 km).

The most commonly reported main benefits of Beat the Street were 
feeling more fit and healthy, having fun and exploring the local area. 
Eight out of ten people thought that Beat the Street helped them be more 
active and feel healthier. Half said Beat the Street helped them travel by 
car less often. 

Vienna, Austria
The campaign shows first 
results

The SWITCH campaign in Vienna 
was embedded in the Year of 
Walking. The SWITCH campaign 
was advertised on various events, 
via social media and newsletters. 
About 20,000 post cards were 
distributed. As a result 1,539 
participants joined the SWITCH 
campaign of which 957 people 
ordered further information 
material, including:

• Information and links for navigation apps

• Cycling, walking and hiking maps 

• Information on the health benefits of active travel

• Information on safety for active travel

• Tailored information on walking and cycling

Services such as bicycles repair workshops, PTP talks, and personalized 
travel plans for walking and cycling added to the value of the information 
package. Feedback from participants and results of a focus group meeting 
showed the high acceptance of the campaign and its positive influence on 
every-day travel behaviour. The quantitative impact in terms of modal shift 
and reduction in car use is measured in an ongoing evaluation.

SWITCH will organise its final conference on 
Thursday, 14 April 2016 in Bremen, to present results 
and share knowledge with European cities. This will 
include embracing active travel for health, developing 
sound local promotional campaigns to help more people 
cycle and walk, delivering personalised travel advice and 
using ICT to increase the level of physical activity through 
active travel. The conference will present final results 
and conclusions drawn from the project and the five local 
campaigns in Antwerp, Donostia-San Sebastián, Gdansk, 
London, and Vienna.

The SWITCH Campaign Guide and Toolbox will be unveiled 
to a wider audience. The Campaign Guide is a resource for 
transport planners, practitioners working in travel behavioural 
change, and sustainable mobility advocates on how to design 
and develop a tailored SWITCH campaign.

The conference is a half day event and free to attend. 
It will be followed by a training seminar for SWITCH 
Follower Cities. For more information and registrations, 
please visit the event webpage http://www.polisnetwork.
eu/publicevents/332/61/SWITCH-Final-Conference-
Embracing-Active-Travel-for-Health 

The event will take place after the 3rd European 
Conference on Sustainable Urban Mobility Plans on 
12-13 April 2016. 
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SWITCH Final Conference:  
Embracing Active Travel for  
Health on 14 April 2016 in  
Bremen, Germany
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“The research leading to these results is co-funded by 
the Intelligent Europe Programme of the European 
Union the European Union’s Competitiveness and 
Innovation Framework Programme under the Grant 
Agreement No. [IEE/13/561/SI2.674853].”

Disclaimer: The sole responsibility for the content 
of this newsletter lies with the authors. It does not 
necessarily reflect the opinion of the European Union. 
Neither the EASME nor the European Commission 
are responsible for any use that may be made of the 
information contained therein.

For further information please visit 
www.switchtravel.eu

SWITCH partners

Events
ECOMM 2016
1-3 June 2016, Athens

http://www.ecomm2016.com/ 

CIVITAS Forum 
Conference 2016
28-30 September 2016, Gdynia

http://www.civitas.eu/content/
civitas-forum-conference-2016 

Walk21 2016
3-7 October, Hong Kong

www.walk21hk.com 

2016 Polis Conference
1-2 December 2016, Rotterdam

http://www.polisnetwork.
eu/2016conference 

Contact
Project coordinator

Wiebke Unbehaun
University of Natural Resources and 
Life Sciences Vienna 
Institute for Transport Studies

Tel. +43 1 47654 5304 
E-mail: wiebke.unbehaun@boku.ac.at

Dissemination managers

Dr. Florinda Boschetti  
& Thomas Mourey
Polis

Tel. +32 2 500 56 70 
E-mail: fboschetti@polisnetwork.eu 
tmourey@polisnetwork.eu

Follow us on
  Twitter @switchtravel 

  Flickr flickr.com/photos/switchtravel
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