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1 Introduction 
 

1.1 Overview of the SWITCH project 

Even though the combined distance of urban trips travelled per year by the average person has grown 

steadily – our bodies are actually moving less. Many people even talk about our sedentary lifestyles as 

an epidemic because the resulting negative impacts on our health and quality of life has reached 

unprecedented levels. A sedentary lifestyle is a primary risk factor of non–communicable diseases 

(NCD) in Western Countries. According to a survey conducted in 2013 in the 28 Member State of the 

EU, 44% of Europeans did not meet the 150 minutes of moderate physical activity per week 

recommended by the World Health Organisation (WHO). Moreover, one in eight European citizens 

(13%) say they did not walk for ten minutes at a time on any day during the previous week. This 

complete lack of physical activity can cause major health problems for individuals and great economic 

costs for society as a whole. 

The good news is that a solution to reverse these negative trends actually exists: A new urban mobility 

culture is blooming. Most cities aspire to create more people-friendly places for walking and cycling by 

establishing new services for pedestrians (i.e. wayfinding, real time multimodal information, shared and 

multi-modal mobility solutions) and by designing suitable infrastructure. Moving around by foot and on a 

bicycle is becoming easier, safer and more enjoyable. Furthermore, it is evident that increasing walking 

and cycling and reducing car traffic leads to a higher quality of life in cities and is an important 

contribution to reduce GHG-emissions and primary energy consumption. 

The EU funded SWITCH project wants to contribute to this positive change by helping planning and 

transport practitioners to conduct professionally organised campaigns with the aim to get people to 

“switch” short urban car journeys to walking and cycling. These “active modes” are not only inherently 

good for the environment and people’s health; in most cases, they also produce synergies with public 

transport, whose operators are therefore mostly supportive of such campaigns. 

 

1.2 What has been carried out in WP2 

The SWITCH project consists of five work packages including two horizontal WPs on Management and 

Dissemination. The work presented in this report refers to work package 2. 

The headings in this report do not follow the order of tasks or deliverables; it seems more sensible 

structure this report along the instruments used to achieve the requested outputs: the two Training 

Workshops for SWITCH partners, two Follower Cities workshops, three webinars, a series of face-to-

face exchange visits, a set of implementation scenarios developed by the Follower Cities and the 

SWITCH Campaign Guide with corresponding Toolbox as one of the main written output of the SWITCH 

projects. 
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1.2.1 Overarching objective of WP2 

The main aim of work package 2 was to gather process and consolidate knowledge about the SWITCH 

approach in general and about the practical experience gained in five concrete implementation cities. 

The three main target audiences were:  

1) SWITCH project partners,  

2) SWITCH Follower Cities and  

3) Practitioners working in the field of mobility and public health in cities across Europe.  

For this purpose, a number of training activities among implementation partners and technical support 

partner took place and a group of interested Follower Cities has been formed, sustained and supported. 

The latter received access to know-how, personalised advice and got tailored feedback to their own 

locally specific implementation plan of a SWITCH campaign. 

The core output of the project is the SWITCH Campaign Guide and Toolbox. The Campaign Guide has 

been developed over the project duration with support of all SWITCH partners, printed and published as 

well as translated into the following languages: German, French, Polish and Romanian.  

 

1.2.2 WP2 tasks 

WP2 consisted of six tasks:  

 Task 2.1: Technical Support for take-up: A committee of Technical Support Partners (TSP) has 

been established at the beginning of the project. The TSP supported the 5 SWITCH 

Implementation Cities by the developing their SWITCH campaign and the Follower Cities by the 

development of their SWITCH implementation scenario. 

 Task 2.2: Develop a SWITCH toolbox for guiding campaign: a draft version was developed at 

important steps of the project and the final product was finalised at the end of the project (see 

also Task 2.6) 

 Task 2.3: Workshop series: A series of 4 training session were held to train Implementation 

Cities (2 times) and Follower Cities (2 times) on how to prepare, implement and evaluate a 

SWITCH campaign. 

 Task 2.4: Transferability Analysis: the success of the methodology has been proven by a 

transferability analysis on previous projects in this field. The outcomes have also been shown in 

training activities and webinars 

 Task 2.5: Training and take-up guidance for Follower Cities: A group of Follower Cities has been 

selected by the consortium and has been received training throughout a series of webinars, 

training workshops and the possibilities of a placement or city exchange 

 Task 2.6: Finalising the SWITCH toolbox: The SWITCH Campaign Guide and SWITCH Toolbox 

has been published and printed successfully. 
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1.2.3 WP2 deliverables  

In particular, the deliverables produced in the frame of WP2 are: 

 Deliverable 2.1: Workshop Reports  

Reports on the Training activities have been produced after every training workshop. 

 Deliverable 2.2: Workshop video  

Videos have been produced of workshop 3 and of the final conference. In addition, 13 short 

interviews with selected consortium partners were recorded. 

 Deliverable 2.3: 20 Implementation scenarios for SWITCH campaigns prepared by the Follower 

Cities  

Over the course of the project, a number of Follower Cities dropped out of the direct involvement 

circle – in all cases due to a lack of staff capacity. Among the 17 Follower Cities, who did submit 

an implementation scenario, the actual concrete impact is much higher than expected because 

most of them will actually implement a SWITCH-like campaign in the very near future. 

 Deliverable 2.4 Finalised SWITCH toolbox – campaign guide  

The SWITCH Campaign Guide is available in five languages at www.polisnetwork.eu/switch  

 

2 Training activities for SWITCH partners 

The SWITCH consortium was trained in two workshops to develop and to refine their own SWITCH 

campaign.  

 

2.1 Workshop 1: “Introducing the SWITCH 

strategy” 

Vienna, Austria, 16 April 2014, 09:00 - 16:30  

The objective of the first Training Seminar was to get an 

overall impression about the different aims of the SWITCH 

project itself. It was important to get an impression from the 

experience of all implementing cities (City of Gdansk, Antwerp, 

Vienna, London Borough of Hounslow and Donostia/ San 

Sebastian) on the one hand and the knowledge of the 

technical support partners on the other hand.  

In addition, links to other similar projects were given including 

how to transfer lessons learned to the planned SWITCH 

campaigns. This was made throughout the moderation and a 

 

Working group session at Workshop 

No. 1, April 2014, Vienna, Austria 
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presentation by Oliver Roider who has implemented a PTP campaign in Waldviertel, Lower Austria. 

At least one person per partner participated at the workshop. The SWITCH approach with its four core 

elements were presented by BOKU. Short presentations were given by the Implementing Partners to 

make partners familiar with their idea of a SWITCH campaign. Interactive session took place divided 

after the target groups of the Implementation Partners and balanced by Technical Support Partners. 

A Workshop report was produced (D.2.1 (1)) summing up the main outputs of the workshop. 

 

2.2 Workshop 2: “Ready to start the SWITCH campaign” 

Donostia/ San Sebastian, Spain, 02 and 03 December 2014, 09:00 – 15:30 

The main aim of the second workshop was to learn more about the SWITCH campaigns in the five cities 

by presenting the local implementation plans and to receive advice from the SWITCH Technical Support 

Partners on the implementation plans. 

Changes in the proposed agenda were made during the second workshops. The consortium took the 

decision to give the cities more floor and time to present their campaign and an extensive feedback by all 

partners without splitting the group. It turned to be out that it was very helpful and that partners gained 

from the feedback by the entire group. 

A Workshop report was produced (D.2.1 (2)) summing up the main outputs of the workshop. 

 

Lessons learned and deviation: 

The development of the SWITCH campaign stated to be more complex than it was expected before the 

start of the project. The short project time (24 month) exacerbated this effect. The Training Seminars 

were helpful to meet face-to-face and to discuss the different campaigns but it was quite demanding and 

needed further support (especially by BOKU) for the development of the different campaigns. The 

different conditions in the five cities needed also individual support and local specification. 

 

3 Involvement of Follower Cities 

The Training and take-up activities were widened to a second layer: the Follower Cities. These cities 

received materials and were provided guidance on the implementation of the SWITCH approach. 

Follower Cities received individualised advice for their local situation from their mentor – either an 

Implementation City or a Technical Support Partner. 

The call for Follower Cities opened in November 2014 with a deadline on January 30, 2015. Various 

communication channels were used such as the network from POLIS, Rupprecht Consult and from all 
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other SWITCH partners to recruit participants. Although the initial response was low, in the end, 38 

applications were submitted. Call criteria were developed by Rupprecht Consult beforehand. Criteria 

were the cities’ commitment and experience in PTP, active travel campaigns, behaviour change 

campaign, among others. Rupprecht Consult assessed the application form by categorising the Follower 

Cities – ranking from ++ to --.  

In the end, the Technical Support Partners selected 29 Follower Cities from which 27 participated at the 

first Training workshop with at least one person per city (see also chapter on Follower Cities workshops). 

Reasons for rejections were mainly an apparently different understanding of the SWITCH approach or 

missing information in required fields in the application form. 

Follower Cities received several forms of support during the year of participation. The goal was to 

prepare Follower Cities to develop their own tailor-made SWITCH campaign. 

 

3.1 Follower Cities workshops 

3.1.1 Workshop 1: “Getting everyone on board – Follower Cities and SWITCH partners: 

Designing a Personalised Travel Planning campaign scenario” 

Gdańsk, Poland, 09 April 2015, 09:00 – 17:00 

The aim of the first workshop was to make 

Follower Cities familiar with the SWITCH 

approach and to get to know each other in the 

sense of forming a “SWITCH family”. At this 

meeting, the Follower Cities also had the 

possibility to request a specific mentor for the 

support of the development of their SWITCH 

campaign. 

Several interactive sessions took place to 

facilitate an intensive exchange between the 

Follower Cities and the SWITCH consortium 

partners. During two parallel sessions, the 

group was divided into topic-related smaller one 

around similar target groups (e.g. school 

children, new residents, …) or around similar 

aspects of a SWITCH campaign (i.e. health). 

The main output of the workshop was a draft of a first implementation scenario. The following template 

has been given to all Follower Cities and filled out during the workshop. 

 

The “big SWITCH family” in April 2015, Gdansk, 

Poland 
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The overall feedback on the Workshop 1 was very good. An evaluation form was given to all Follower 

Cities and 28 out of 29 (some FC attended with two persons) of them found the documents which they 

received in advance, the presentations and the discussion rounds very helpful or helpful. 

Two short quotes given by two different Follower Cities (evaluation form was anonymous): 

It is good to meet – it is not some feeling to discuss on-line and discuss face-to-face. We can hear the 

ideas from other cities 

 Very informative day. Very interesting day 

A Workshop report was produced (D.2.1 (3)), summing up the main outputs of the workshop. 

 

3.1.2 Workshop 2: “Bringing your campaign to life!”  

Bremen, Germany, 14 April 2016, 14:00 – 17:15 

The second workshop took place one year after the first one. The Follower Cities have developed their 

own SWITCH implementation scenario via the online course and have received feedback and support 

from their mentor and the entire SWITCH team.  

http://www.switchtravel.eu/
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The second workshop was meant to refine the implementation scenarios and receive last feedback and 

tips from the SWITCH team.  

The workshop was combined with the final conference which showed the results of the SWITCH project. 

Interactive session in the workshop were organised such as discussion rounds with FC with similar 

target groups. All participants were asked to provide their top tip when developing/implementing their 

SWITCH campaign. 

Some selected quotes from Follower Cities after the second workshop: 

Dear all,  

It was a great experience being part of the 

SWITCH project as follower city. 

I want to thank you all, on behalf of SRM and of the 

Municipality of Bologna for giving us this 

opportunity. 

It was the occasion for us to give a more robust 

structure and a better organization to our cycling 

campaign. A special thanks to Benedicte and ECF, 

our mentor, for supporting us during the 

preparation of our implementation plan :) 

Representative from an Italian Follower City 

Dear all, 

This is a belated thank you for an excellent final 

conference and a great learning opportunity at the 

Followers workshop. It is good to know we can 

keep in touch by email as we continue our 

SWITCH campaigns. 

Thank you again … 

Representative from a UK Follower City 

 

 

15 Follower Cities attended the second training seminar. All Follower Cities were well prepared and used 

the opportunity to receive last input from SWITCH partner and gained also from the knowledge of the 

other Follower Cities. Around 10 Follower Cities are about to implement a SWITCH-like campaign. 

A Workshop report was produced (D.2.1 (3)) summing up the main outputs of the workshop. 

 

Lessons learned and deviation: 

Between workshop 1 and workshop 2 were one year in total. This long duration seems to have caused 

some problems: 

 Contact persons in some Follower Cities have changed and a handover to a new colleague was 

not easy in some cases. New colleagues have set other priorities or the introductory phase was 

still running. 

 Some Follower Cities had already detailed ideas for a SWITCH campaign and wanted to start in 

the summer 2015. Therefore, advice given in the second workshop would be used for other 

upcoming campaigns. Some Follower Cities would likely to develop a SWITCH campaign but 

missing funding sources or a budget close impedes the implementation.  
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3.2 Webinars 

Three webinars were organised within the SWITCH project. Their aim was to make use of the 

experience of implementation cities as well as the expertise from the Technical support partners.  

The webinar helped Follower Cities and other interested cities and stakeholder to look at their own local 

context critically to determine how they could develop and implement an individualised SWITCH 

campaign for their selected target group. 

The advantages of webinars are that they are synchronous and live. In comparison, in a video the 

possibility of social interaction cannot be used and offered. A webinar can also create the feeling of 

belonging to a “learning community” especially throughout the offer of interactions among participants 

and questions & answer rounds  

 

3.2.1 Webinar 1: “The role of health in active mobility and the costs of an inactive 

community”  

held on 24th June, 2015.   

Speaker:  

Janet Djomba from the National Institute for Public Health of 

the Republic of Slovenia:  “How do I motivate my target group 

– how to convey health arguments in a suitable way?” and 

Randy Rzewnicki from the European Cyclists Federation: 

“What works? What doesn´t? Successful campaign elements 

motivate more physical activity”. 

37 people attended the first webinar.  

 

3.2.2 Webinar 2: “Boosting active modes in a local 

PTP-campaign” 

held on 10 November 2015.   

Speaker 

Monika Evini from the City of Gdansk gave a case study example of how a Switch campaign boosts 

walking and cycling and   

Bronwen Thornton from Walk21 shared how to make walking relevant to participants in a behaviour 

change campaign.  

23 people attended the second webinar. 

 

 

Impression from the presentation from 

Randy Rzewnicki, ECF, available: 

https://www.youtube.com/channel/UCBW

Y-hFEsdtZHqWq9H150OA  

http://www.switchtravel.eu/
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3.2.3 Webinar 3: “Who is likely to pay for your campaign on how the money is spent?“  

held on Mar 14, 2016.    

Speaker 

Chris Norfield from the London Borough of Hounslow: "How much does a behaviour change campaign 

cost? A case study from Hounslow” and   

Veronica Reynolds from Intelligent Health: "Where to find money? The craft (and art) of securing funds 

for a SWITCH campaign”.  

13 people attended the third webinar. 

 

All presentations are available on the SWITCH website (http://www.switchtravel.eu/#!events/cvxx) and 

the recordings from Webinar 1 and 3 are available on the projects YouTube channel 

(https://www.youtube.com/channel/UCBWY-hFEsdtZHqWq9H150OA). 

 

Lessons learned and deviation: 

Webinars are an interesting instrument to reach participants without travelling to save time and costs. 

The instrument is quite new and some minor technical challenges had to be sorted out in the preparation 

phase. The actual webinars were conducted without technical difficulties. One noteworthy problems, 

however, occurred during the second webinar because the audio signal could not be recorded and is 

therefore not available for further dissemination activities. 

The number of participants varied a lot between the webinars. One reason for the low numbers of 

participants (especially in webinar 3) has been the workload of interested participants during that period. 

People have the opportunity to watch the presentations (reduced to main content and to one person per 

movie) on our YouTube channel. 

The webinars have been also an excellent tool to overcome the time between the two workshops where 

the Follower Cities meet each other and the SWITCH consortium face-to-face. 

3.3 Exchange visits 

The Follower Cities program also offered the possibility to visit one of the Implementation Cities. All 

Implementation Cities offered a placement; however, due to the fact that the visits were not reimbursed 

some Follower Cities had problems to take part in this exchange. Nevertheless, four cities hosted a 

meeting: 

 Vienna:  3 Follower Cities attended  

 Antwerp:   3 Follower Cities attended  

 Hounslow:  1 Follower City attended  

 San Sebastian:  2 Follower Cities attended 

Gdansk also offered a placement but their Follower City didn’t get the permission to travel to Gdansk. 

http://www.switchtravel.eu/
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In addition, most of the Implementation Cities organised a local Take-up Seminar. Follower Cities from 

the respective countries were also invited to participate. 

The Follower Cities were pleased to receive first-hand information face-to-face. All Implementation cities 

stated that the Follower Cities were very interested in their SWITCH campaign, asking a lot of questions 

and receiving input for their own SWITCH campaign and implementation scenario. 

 

Lessons learned and deviation: 

The concept of exchange visits has been proved to be a success. A lot of Follower Cities had problems 

to get a permission to visit one SWITCH implementing partner. The main reason for not travelling to a 

SWITCH partner has been that the trip would not have been reimbursed. Therefore, the total number of 

visits is lower than it would have been with the possibility of travel reimbursement. 

All Follower Cities were interested in visiting one SWITCH Implementing City and not in hosting a 

Technical Support Partner for one day. The idea of reducing the support to one day seems not to be 

interesting. However, all Follower Cities stated that it was more than helpful to be supported by a 

Technical Support Partner for the development of their own SWITCH Implementation Scenario. 

 

3.4 Implementation scenarios 

All Follower Cities were asked to develop their own implementation scenario. It was quite demanding to 

bring all Follower Cities on the same level. Some Follower Cities were quite experienced in campaigning 

whereas others developed their very first behaviour change campaign. To make it most simple and 

convenient for the Follower Cities, Rupprecht Consult developed an online tool to develop the SWITCH 

implementation scenario. For more information about the online course, please check the following link: 

https://www.mobility-academy.eu/SWITCH and also the following chapter No. 4. Every chapter in the 

online course ended with questions which illustrated the SWITCH approach and helped developing the 

cities’ tailor-made implementation scenario. The outcomes of the online course were reviewed first by 

Rupprecht Consult and then by the selected mentor. The reviewed implementation scenarios were sent 

back to the Follower Cities. In most cases, an intensive exchange started via mail or telephone 

conversations. In one case, an implementation city sent a parcel to the Follower Cities which contained 

selected brochures, give-aways and other important documents of the campaign. Although the 

documents provided were in German, it was very helpful for the Follower City.  

http://www.switchtravel.eu/
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The SWITCH online course illustrating and aiding in the development of a SWITCH implementation 

scenario: after each chapter the course-participants were asked to answer questions to define their own 

SWITCH campaign. 

The SWITCH course is now available for other interested cities and regions: www.mobility-

academy.eu/SWITCH  

 

In the end, 17 Follower Cities submitted their implementation scenario and received feedback from their 

mentor. The quality of these feedbacks varied quite a bit. Some Cities put a lot of effort into their 

implementation scenario and also received an intensive feedback. Although some Follower Cities didn´t 

put much effort into the implementation scenario, they were really interested and active at the training 

seminars or exchange visits. 

It was interesting to see how much exchange has been taken place between SWITCH partners and 

SWITCH Follower Cities. E-mails have been sent, telephone calls took place and parcels with 

information material have been sent to Follower Cities.  

 

 

Lessons learned and deviation: 

The online course was a very useful instrument to develop a SWITCH campaign. It has been designed 

with the assumption that the participants have a basic knowledge about the SWITCH approach. Please 

note: the online course has been updated after the submission of the Follower Cities’ Implementation 

Scenarios in order to incorporate recommendations from SWITCH partners and Follower Cities. The 

course is now available for other interested cities and regions at no cost and without registration 

requirements. 

http://www.switchtravel.eu/
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Still, it took a lot of effort to motivate (some) Follower Cities to complete the online course. Due to a high 

workload especially during autumn, the development of an implementation scenario was not top priority. 

For some Follower Cities it was not clear how much time it would take to complete the course even 

though this was mentioned at the beginning of the course. 

The disadvantage is that the output of the online course (the so-called implementation scenario) cannot 

stand alone and are self-explanatory to outsiders. The implementation scenario is intelligible for people 

who know the structure of the course and the questions which are asked after each session. Therefore, it 

is not helpful to make the implementation scenario public – it is more helpful to complete the course and 

develop your own campaign: www.mobility-academy.eu/SWITCH  

Some of the Follower Cities discontinued their participation over the time. Reasons for declining were: 

 (Personal) capacity problems: some Follower Cities were involved in other (mandatory) tasks and 

didn’t find the time to develop their own SWITCH implementation scenario. 

 Changes in the department and lacking commitment from the head of the department. 

 Contact person from the Follower Cities left the department and new person did not find the time 

to participate in the Follower Cities program. 

Please note: in all cases of rejection, no Follower City due to false expectations on the SWITCH 

approach (content-wise) and none of them had the impression that they did not receive enough learning. 

 

 

4 SWITCH online course 

4.1 Rationale 

Over the last half decade, Rupprecht Consult has developed an increasing number of online courses on 

various topics and has thus acquired significant experience with related pedagogical and technical 

aspects. This experience led us to the conclusion that a SWITCH eLearning course would add significant 

value to the entire project in several ways: 

 It conveys important factual and background information; 

 It is capable of transporting non-written content such as images, videos and audio; 

 It would complement the synchronous medium of the webinars with an asynchronous learning 

opportunity, which users can peruse at their own individual time and pace; 

 For some members of the target group, eLearning has a modern “feel” and is therefore 

considered particularly attractive; 

 It facilitates and supports the growth of a virtual “learning community” among all Follower Cities; 

 It breaks down the task of the development of Implementation Scenarios into smaller chunks; 

 It facilitates the successive development of Implementation Scenarios through guiding questions 

at the end of each chapter. 

http://www.switchtravel.eu/
http://www.mobility-academy.eu/SWITCH


 

 
www.switchtravel.eu 

 Page 15 of 23 

An online course was not foreseen in the Description of Work and therefore represents a voluntary, 

additional product, which was created within the original budget. The course is available free of charge 

and without registration requirements at www.mobility-academy.eu/SWITCH.  

 

4.2 Content 

The online course introduces very briefly the 

necessity of behaviour change elements within 

wider efforts towards sustainable urban mobility 

and highlights the key principles of a SWITCH 

campaign. It proceeds to an overview page of the 

entire course with pertinent, but very brief, 

instructions about the course navigation. 

The overall structure of the online course follows 

the typical six phases of a PTP (Personalised 

Travel Planning) campaign. All steps related to 

campaign evaluation are handled as one phase. 

Learners can navigate to any phase they like in 

any order they like. Each phase is being explained 

in a jargon-free manner and culminates in so 

called “guiding questions” which are intended to 

stimulate the learner to transfer the lessons just learned to his/her specific local context.  

These thoughts can be entered into a box directly within the online course. Once one box has been filled 

with text, a checkmark appears next to the related chapter in the central navigation page. After 

responses to all guiding questions have been entered it is possible to either email all responses as one 

document or to generate a file, which then forms the basis for the further development of an 

Implementation Scenario.  

Four content elements are always visible regardless at which point the learner is within the course. 

These are: 

 Navigation … I can’t check right now 

 Something else … I can’t check right now 

 Typical expenses: A description of the six PTP phases does not necessarily touch upon the very 

important financial issues in a systematic way. It was therefore decided to add a separate cross-

cutting section about expenses that need to be reckoned with. The figures in this section are all 

based upon the actual experiences of the SWITCH Implementation Cities. 

 Other resources: This section provides direct links to various resources such as: 

o Interviews with SWITCH representatives, in most cases recordings of the SWITCH 

webinars.  

o Templates, which can be edited and utilised by anyone and which are intended to prevent 

followers from reinventing the wheel. 

 

http://www.switchtravel.eu/
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o Fact sheets about the benefits of cycling, about the advantages of walking and about 

health benefits of active mobility in general. 

o Inspirational information material from the SWITCH Implementation Cities. 

o Instructions about the online course per se, mainly about its navigation structure, the 

guiding questions and the response-boxes. 

o Contact, i.e. an email address to reach the leader of the SWITCH WP2 within Rupprecht 

Consult. 

o Technical realisation 

The online course has been developed with the authoring software Storyline and is embedded within the 

open source LMS (learning management system) “Moodle”. Rupprecht Consult has been using the very 

widely used Moodle platform as technical environment for all its eLearning courses since 2013. 

Initially, i.e. between summer 2015 and spring 2016, the online course was only accessible for SWITCH 

Follower Cities. This access restriction was an implication of our desire to involve them all in an online 

discussion community, which required a registration within the Moodle system. This threshold has now 

been removed and the course is entirely open to the public without any limitation. Users only need to 

accept the site policy as a standard legal requirement. 

 

Lessons learned and deviation 

Some Follower Cities had technical problems and were not able to print and save the online course into 

one file. 

The discussion forum was not used as intensively as envisaged. The primary reason was most certainly 

the very small audience, which could easily meet its communication needs through conventional email. 

5 Campaign Guide and Toolbox 

One of the core objectives of the SWITCH project was to provide practical guidance for other cities about 

effective and efficient ways to prepare, implement and evaluate a SWITCH campaign with the following 

core elements: 

 Use of strong and convincingly presented health related arguments 

 Use of various motivational ICT tools 

 Addressing people in life change moments 

 Personalised Travel Planning (PTP) 

An important element for this purpose was the creation of a jargon-free, attractively layouted, and 

accessible Campaign Guide document with a corresponding Toolbox. Both elements are explained in 

turn: 
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5.1 Campaign Guide 

As the name implies, this document is intended to guide its readers through the main elements of a 

SWITCH campaign in order to facilitate the development of a deep personalised understanding of the 

general principles of such a campaign and to provide practical advice on the tried and tested – and 

therefore recommended – steps to prepare, implement and evaluate an actual campaign. The structure 

of this document therefore follows this logic and looks as follows: 

 The SWITCH project and its Campaign Guide 

o Why SWITCH? 

o What is a SWITCH campaign? 

o Target audience and Purpose of the SWITCH Campaign Guide 

o Structure of the SWITCH Campaign Guide 

 The four main elements of a SWITCH campaign 

o Personalised Travel Planning 

o Health arguments 

o Use of ICT tools 

o Life change moments 

 Designing and preparing your SWITCH campaign 

o Define a clear target group and target area 

o Organise a team 

o Organise sufficient financial resources 

o Ensure full support from your senior management 

o Prepare information material and “management” documents  

o Think about suitable ICT tools 

o Decide on the best timing of your campaign 

o Prepare to measure the change of behaviour (the baseline survey) 

o Prepare the marketing strategy 

 Implementing the SWITCH campaign 

o The main phases of a SWITCH campaign 

o Recruitment phase  

o Contact phase 

o Assessing your participants’ situation (baseline survey) 

o Segmentation phase 

o Motivation phase 

o Advice phase 

 Evaluation  

o Measuring effectiveness 

o Understanding mechanisms 

o Evaluating processes  

o Analyse and publish the results – Overall evaluation 

 Success stories 

o Antwerp 

o Donostia / San Sebastián 

o Gdańsk  
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o London 

o Vienna 

 References 

 The SWITCH Toolbox 

o List of documents  

 Annex I: Guideline for Personalised Travel Planning  

 Annex II: Pre-Engagement survey  

 Annex III: After-Engagement survey  

 Endnotes  

 The SWITCH consortium  

  

   

According to the Description of Work, the originally envisaged volume of the Campaign Guide was 

supposed to be around 80 pages. The final layouted English version is 92 pages and therefore 

sufficiently detailed to provide thorough information but, due to its generous and heavily illustrated 

layout, also very accessible and does not feel “heavy”.  

The same rationale led to the decision to include detailed “Success Stories” from the five SWITCH 

Implementation Cities within the Campaign Guide. Combined, they cover 27 pages, which translates to 
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an average of 5-6 pages per Implementation City. The information provided in each of these chapters 

covers city-specific context conditions, the target group(s) addressed in the respective city, logistical 

details of the campaign (e.g. timing, funding), ICT tools and incentives used, local partners, evaluation 

techniques and, obviously, results. 

Accessibility and Availability 

In order to maximise the technical accessibility of the Campaign Guide it was made available in various 

file formats: 

 Paper: The English version was printed on FSC-certified high quality paper in 1000 copies. 

Around 400 were distributed during the final SWITCH conference. 100 were shipped to the 

Implementation City of Antwerp, which further distributed the document to the workplaces who 

participated in the SWITCH campaign, to other interested workplaces, to companies that are 

involved in the www.slimnaarantwerpen.be initiative and to Belgian organisations working in the 

area of active mobility. In addition, our dissemination partner Polis has distributed or will distribute 

the Campaign guide at the following events:  

o ETSC meeting on road safety and cycling, 26 May 2016, Brussels 

o ECOMM conference, 1-3 June 2016, Athens 

o EUSEW 2016, 13-17 June 2016, Brussels 

o WHO high level stakeholders meeting, 27-28 June 2016, Bonn 

o WOCOMOCO conference, 7-8 September 2016, Warsaw 

o CIVITAS Forum, 28-30 September 2016, Gdynia  

o Polis conference, 1-2 December 2016, Rotterdam 

Lastly, also some specifically nominated cities with a known interest in behaviour change 

campaigns got one or two copies sent by mail.  

 One PDF version was produced for each of the five languages into which the Campaign Guide 

was translated – see below. All PDF versions are available on the SWITCH project website. In 

addition, for reasons of long-term accessibility, they are also available on the server of our project 

partner Polis: www.polisnetwork.eu/switch   

 An ePUB file was created in five languages in order to allow users of eReaders (e.g. Kindle) to 

read the SWITCH Campaign Guide at their leisure without having to carry a paper version with 

them. 

 An html version is available on the SWITCH project website for easy reading and navigation 

directly within a standard computer browser. 

In order to maximise the reception of the Campaign Guide across Europe, it is available in the following 

five languages: 

 English  PDF ePUB html paper 

 German PDF ePUB 

 Polish  PDF ePUB 

 Romanian PDF ePUB 

 Spanish PDF ePub 

Another, often overlooked, strategy to maximise readership and usage of the Campaign Guide is the 

decision to licence the document under a Creative Commons Attribution-Share-Alike 4.0 International 
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License (See http://creativecommons.org/licenses/by-sa/4.0/). This allows anyone to extract or reuse or 

translate the whole or parts of the Campaign Guide without copyright restrictions. 

5.2 Toolbox 

The Toolbox is introduced within the Campaign Guide document as a  

“collection of material, which can be used and adapted for your own location situation. In 

concrete terms, these are digital files, which are hosted on the SWITCH website 

www.switchtravel.eu. Most of them have been created by SWITCH’s original Implementation 

Cities (Antwerp, Vienna, San Sebastián, Gdansk and the London Borough of Hounslow). 

This collection can grow even further with more material from these and other cities. In fact, 

you are invited to contact the SWITCH team if you would like to share some of your own 

material.” 

In other words, and as the title indicates, it is a collection of handy tools, which were carefully selected to 

provide a set of truly useful, ready-made, easy-to-adapt and inspirational documents, which are meant to 

prevent any follower or adopter city from having to reinvent the wheel. In addition, core documents are 

also included as Annex in the Campaign Guide. Throughout the entire Campaign Guide, certain 

keywords are hyperlinked, which lead directly to such material at an online server. In the paper version 

of the Campaign Guide, such keywords are highlighted in dark blue to draw the readers’ attention to the 

fact that a related online resource is available. Shortened URLs (internet addresses) are provided at the 

end of the Campaign Guide in order to also allow direct access to these resources.  

In addition, chapter 7 of the Campaign Guide provides a systematic overview of such available support 

documents. This overview is also provided in the following table. It deserves mention, though, that the 

original version is much more attractively layouted of course. 

 

 Publicity 
material  

For 
stakeholders 
& partners  

For potential 
participants  

Trainers / 
execution 
partners  

For actual 
participants  

For internal use  

Recruit-
ment  

Health arguments for different 

target groups  

Factsheet on Cycling, Walking and 

Health  

Interview on Cycling and Health  

Press releases  

Ideas for incentives / giveaways  

PTP-Cycle 

methodology 

for different 

target groups  

PTP-Cycle 

Training 

Manual 

Advice to be 

more active 

Examples of 

incentives 

Info material 

Examples of 

maps 

Brochure to 

motivate 

school 

children 

 

Recruitment 

template  

Guideline PTP 

template (short 

version)  

Roadmap for a 

SWITCH 

campaign 

Factsheets from 

SWITCH 

Implementing 

Cities 

Imple- 
menting  

Information Flyer 
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 Video interview: 

the SWITCH 

approach  

 

Video interview: 

The SWITCH 

campaign in 

Gdansk  

Transferability 

analysis  

Sample tender 

for external 

support  

Evaluation  Baseline survey 

After-engagement survey 

Questions for semi-structured interviews  

Focus group (moderation and 

transcription tips)  

 

ICT usage   Ideas for existing apps 

 “Beat the street” system 

Ideas for customised and non-customised ICT tools 

Results  Articles  

Press releases 

Final results of all SWITCH campaigns 

 

Lessons learned and deviation 

The Description of Work contained some contradictory – albeit equally sensible – specifications about 
the timing of the Campaign Guide. It was mentioned as resource which was supposed to support the 
SWITCH Implementation cities during their own campaign, i.e. during the lifetime of the SWITCH project. 
Conversely, it was described as resource, which should contain the essence and lessons learned of the 
Implementation Cities’ experience. These two approaches were mutually exclusive and it was decided to 
pursue the latter approach with the consequence that the Implementation Cities could not rely on an 
existing guideline. On the positive side, the Campaign Guide as it exists now could systematically build 
upon the reality-tested “ground-experience” of five cities who implemented a SWITCH campaign in a live 
context. 

Because the evaluation of the SWITCH campaigns in the five Implementation Cities was still going on at 
a time when the Campaign Guide had to be finalised (in project month 20), some of the very final results 
could not be incorporated in the published version. Thanks to the flexibility of the graphic designer, we 
could squeeze in some last minute results even during the proofing stage – but not all evaluation data. 
The experience we received thus far indicates that the Campaign Guide enjoys very positive reception 
and therefore deserves to be disseminated as widely as possible. Unfortunately, costs for the mailing of 
the paper version after the project lifetime are considered ineligible, which is a serious hindrance to its 

maximum dissemination. 
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6 Conclusion 

There were two training workshops for the SWITCH consortium. In hindsight, it might have been better to 

have at least three such training workshops and not only before the start of the campaign. A third one 

during the implementation of the cities´ SWITCH campaign would have given the opportunity to discuss 

problems occurring from the direct implementation.  

It was quite demanding to recruit Follower Cities. It needed a lot of effort to discuss the SWITCH 

approach with potential Follower Cities via phone and e-mail. This effect might be exacerbated due to 

the fact that the SWITCH project was at its beginning. Practical results of the campaign could not be 

shown – just the theoretical approach. 

The number of implementation scenarios that were actually submitted is lower than the originally 

envisaged number of 20. The quality of the 17 submitted implementation scenarios, however, is mostly 

very high and clearly indicates that they are actually being used as preparatory step towards the 

implementation of concrete SWITCH-like campaigns in the near future. In fact, some Follower Cities 

have already begun their campaign during the project duration. 

It proved challenging to retain all Follower Cities’ interest and commitment over the rather long period 

between April 2015 (1st Training Workshop) and April 2016 (2nd Training Workshop). The webinars, 

exchange visits and the contacts via mail and telephone scattered throughout this period were very 

important to stay in touch with the Follower Cities and to maintain their focus on SWITCH. A time span of 

six to nine months would probably have made this easier.  

The creation of the online eLearning course was not foreseen in the DoW but was clearly a worthwhile 

investment for at least three reasons:  

1) It allowed all Follower Cities to learn about the SWITCH approach in a convenient, “modern” way.  

2) It facilitated the step-wise development of the Follower Cities’ Implementation Scenario.  

3) It is a core element of the SWITCH project’s long-term legacy because the course will be available 

for free to anyone for a very long time (probably 10 years, no termination date has been set) 

The whole SWITCH approach has been a success – at least from the perspective of work package 2: 

 Many Follower Cities expressed very positive feedback about the various training activities. 

 New contacts have been established between SWITCH partners and Follower Cities and 

between various Follower Cities. 

 The SWITCH approach has been used in other cities by at least 10 other Follower Cities. 

 The online course leaves a fabulous legacy of the SWITCH projects and provides other 

practitioners the possibility to develop their own SWITCH implementation scenario as it will be 

online for at least some other 10 years. 
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7 SWITCH consortium 

Five European cities take the lead in support SWITCH travel – supported by eight experts in alternative 

travel, health or economical aspects of mobility. This enthusiastic team combines practical expertise; a 

clear and transferable methodology; and tried and tested examples of locally effective campaigns 
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