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Once upon a time 

in a European city… 

 



 
 
 
 
 
 
 …there were children and adults with 

some cards… 



 
 
 
 
 
 
 …there were unusual devices attached 

in many places… 



 
 
 
 
 
 
 …there were people happily 

moving on streets… 



 
 
 
 
 
 
 …there were huge emotions… 



 
 
 
 
 
 
 …and everyone kept discussing 

active mobility… 



Bitwa na kilometry 
Beat the Street 

 
 



 
 
 
 
 
 

the city 



 
 
 
 
 
 
 

the city 

Gdańsk 

Gdańsk 
 

461,000 inhab. 

262 km2 

 



PT 

walking 
cycling 

the car 

Modal Spilt 



 
 
 
 
 
 

the preparations 



Target group 
 

Gdansk addressed the SWITCH campaign 
to the communities 

of 3 local primary schools. 
  

The target group of over 2,000 families 
was composed of pupils, parents 

and schools’ staff. 
 

They all were affected by the start 
of a new school year. 

 



We installed the tracking devices 

– the boxes - around schools. 



And we gave the target group members individual cards. 

All components of the system were provided by 

Intelligent Health, our technical partner in the project. 



We prepared individual packages of information for everyone. 



Those included: maps of the areas around schools, with the boxes’ locations marked in pink, 



brochures 
for pupils 



… that included information about mobility, health, good 

eating, and fun stuff for all 30 days of the campaign, 



… all prepared in a form attractive to young readers. 



 
 
 
 
 
 
 
 
 

brochures for adults 



on-line 
service sheet 

 
 

information budles 
cycling maps 

 
and 

walking or 
cycling gadgets 

 
381 reponses 

 



incentives and information materials 



www.bitwanakilometry.pl facebook page 



additional „lucky tap” 

incentives and rewards from 

local companies 



raffles 
to boost 
response 

for 
questionnaires 



posters and certificates 

of participation 



 
 
 
 
 
 
 

the game 



The game started in mid-September and hit it off 

with local communities right from the day one. 



At least two touches of cards were required to gain points. 



More touches ment more points that were converted to distance. 



Points were collected individually and in school teams. 



The players were invited to switch all their local trips 

done previously by cars into walking and cycling. 



Trips to school, for shopping, for pleasure. 



People got to know their districts better. 



People got to know their neighbours better. 



People got into more physical activity, with the benefit for their health. 



Children’s influence on their parents played a big role in the game. 



And everybody had a lot of fun 



Not only outside…  



but also with games 



proposed in the brochures 



Physical activity and sustainable mobility was in the centre of attention. 



Schools did a great job in providing information and motivation. 



They organised additional events like weekend walks for points. 



And the battle was very hard. The winner was decided on the last day of the game. 



Two hours before midnight. 



 
 
 
 
 
 

the endgame 



We prepared the final 

incentives, rewards 

for individual 

leaders. All of them 

were connected with 

making the children 

and their parents 

keep their physical 

activity after the 

game. 

And for the winner 

school in two 

categories, there 

were 300E provided 

by Intelligent Health. 



Our deputy Mayor  



…visited all schools 



And among huge emotions… 



…individual winners were drafted.  



They were overjoyed. 



Those who collected more points… 



…had more chance to win. 



Some adults were also rewarded. 



A family photo of the Mayor and the winners. 



 
 
 
 
 
 
 

the results 



better relations 



more excercise 
 

healthier lifestyles 
 

more active mobility 
 

less car use for 
local transport 



„It motivated my whole family 

to reduce the use of car and 

choose the bike in getting to 

school and work.” Krzysztof 

„Bitwa na kilometry motivated 

me to do at least an hour of 

intensive walking daily. My 9 

years old son joined me. I must 

admit that thanks to the 

campaign I am lighter by few 

kilos and I also changed the 

diet which is much healthier 

now.” Joanna 

„Such an event should be 

organized for the pensioners. 

I’m 83 years old and I enjoyed 

getting points together with my 

great-grandchildren.” Ewa 

Participants’ perception in their own words: 



171 383 km walked & cycled in 30 days 

– over 4 x initial target 
 

4 269 schoolchildren, parents and 

teachers (78 % participation rate) 



80 % of adults 

walked more  

 

28 % of adults 

cycled more 

 

41% of adults 

used car 

less frequently 



Long-term results: 

79% feel more motivated 

to use active mobility 

The data presented in the last two slides might change after the end of the evaluation processus.  



 
 
 
 
 
 
 

the end 



Thank you! 

Monika Evini 

Grzegorz Krajewski 

monika.evini@gdansk.gda.pl 

grzegorz.krajewski@gdansk.gda.pl 

The City of Gdansk 
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