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SWITCH. Main Elements of Campaign

• Personalised Travel Planning

• ICT applications

• People in a period of life change

• Health arguments
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SWITCH campaign in Donostia. Workplan

• People who recently moved.

• People who have recently changed 

their educational or professional 

status.

• People who receive medical advice to 

increase their physical activities.
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COMMON CAMPAIGN

Approach based in three stages:

• Identification & Recruitment

• Raise awareness & Motivation 

towards behaviour change

• Mobility changing habits

monitoring.

SWITCH campaign in Donostia. Workplan
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Identification & Recruitment:

• Target group selection & contact 

data gathering

• Participants contact & campaign 

communication

• Baseline survey

SWITCH campaign in Donostia. Workplan
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Identification & Recruitment

SWITCH campaign in Donostia. Workplan
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SWITCH campaign in Donostia. Workplan
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SWITCH campaign in Donostia. Workplan
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Identification & Recruitment: Baseline Survey
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SWITCH campaign in Donostia. Workplan

• Raise awareness and motivation towards 

behaviour change:

• Segmentation. Participants selection
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SWITCH campaign in Donostia. Workplan

Raise awareness and motivation

towards behaviour change:
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• Raise awareness and motivation

towards behaviour change:
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• Raise awareness and motivation

towards behaviour change:

SWITCH campaign in Donostia. Workplan
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ITC TECHNOLOGIES

Raise awareness and motivation

towards behaviour change

SWITCH campaign in Donostia. Workplan
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• Mobility habits monitoring

SWITCH campaign in Donostia. Workplan



www.switchtravel.eu19 22/04/2016

FINAL RAFFLE

SWITCH campaign in Donostia. Workplan
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Process evaluation. Qualitative evaluation

SWITCH campaign in Donostia. Workplan
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CAMPAÑA DSS Oct - Mar '15 Abr '15 May '15 Jun'15 Jul ' 15 Ago '15 Sept '15 Oct '15 Nov '15 Dic '15 Ene '16 Feb '16 Mar '16 Abr '16 May '16 Jun '16

CONTACTO A.L.

DISEÑO CAMPAÑA

CAPTACIÓN

CONTACTO

1ª ENCUESTA

SEGMENTACIÓN

MOTIVACIÓN

ASESORAMIENTO

2da. ENCUESTA

3ª ENCUESTA

SORTEO FINAL

FOCUS GROUP

SWITCH campaign in Donostia. Workplan
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• Contacted people: 3135

• Baseline survey completed people: 534

• 1st after engagement survey completed people: 492 (-7,8%)

• 2nd after engagement survey completed people: 473 (-3,8%)

• ICT asked people: 78

• PTP asked people: 49

SWITCH campaign in Donostia. Results
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• 45% people increased their pedestrian travels.

• 36% people increased their cycling travels.

• 30% people reduced their car travels.

• 75% people declare to feel better informed.

• 90% people declare to feel more motivated to reduce 

their private car travels and use more active modes.

SWITCH campaign in Donostia. Results
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Thank you!

24 22/04/2016

Iñaki Baro

Inaki_baro@donostia.eus


