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1 Background information 

On April 09, 2015, the SWITCH project held the third Training Seminar with the title “Getting everyone on 

board – Follower Cities and SWITCH partners: Designing a Personalised Travel Planning campaign 

scenario” in Gdansk, Poland.  

The format of this Training Seminar was different to the first two one which took place in Vienna, June 

2014 and Donastia/ San Sebastián, December 2014. This Training Seminar was meant mainly to “train” 

the Follower Cities. The experience and the practical insights which the SWITCH partners received 

throughout designing a SWITCH campaign were given to the Follower Cities. 

This Training Seminar was not only attended by the SWITCH project partners; also 26 SWITCH Follower 

Cities attended the workshop with the aim to get familiar with the SWITCH project. This Follower Cities 

were selected out of 39 Cities which applied for becoming a Follower Cities. The selection was done by 

the SWITCH Technical Support Partners after selection criteria conducted by RC. 

Therefore, this workshop was special in comparison to the first two ones because it was the first face-to-

face meeting between the two groups, the SWITCH project partners and the SWITCH Follower Cities. 

All presentations were filmed and edited by a professional film team. The outcomes are part of 

deliverable 2.2.  

 

In addition, four short interviews were conducted at the side of the workshop and will be used for the e-

learning activities (see also chapter 2.2). Interviews were given by: 

 Regine Gerike, University of Natural Resources and Life Sciences, Vienna, Austria 

 Benedicte Swannen, European Cyclists' Federation, Brussels, Belgium 

 Janet Djomba, National Institute for Public Health of the Republic of Slovenia, Ljubljana, Slovenia 

 Grzegorz Krajewski, City of Gdansk - Active Mobility Unit, Gdansk, Poland 

 

First of all, Rupprecht Consult – Forschung und Beratung GmbH would like to thank all participants for 

the constructive and fruitful discussions, the rapporteurs for preparing the minutes and the facilitator for 

presenting the results. From our perspective the workshop proved to be very useful and we consider the 

workshop as a success, not just because of the excellent hosting from the City of Gdansk team and the 

great atmosphere among all SWITCH colleagues and SWITCH Follower Cities, but mostly because of 

your valuable and lively input.  
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2 The SWITCH project 

2.1 Aim of the SWITCH project 

Encouraging a SWITCH from car-based to active mobility using personalised information and 
communication technology  

Funded by the Intelligent Energy Europe (IEE) programme, 06/2014 – 05/2016,  

 

Car traffic is a major source of greenhouse gas (GHG) emissions and impacts urban quality of life in 

many ways. SWITCH’s main objective is to reduce car traffic by switching short urban car journeys to 

walking and cycling. Breaking car-based routines not only impacts mode choice for short trips but opens 

people’s minds to other options for other journeys. These active modes are the basis of healthy, 

environmentally friendly, multimodal travel behaviour with synergies for public transport. 

The SWITCH project uses behaviour change approaches to encourage people to switch car trips to 

active modes. The innovation comes from the combination of tried and tested behaviour change 

approaches and their application to specific target groups on a large scale. The core of the action is 

personalised travel planning using arguments from public health and mobility campaigning, and the use 

of ICT solutions and their application to people in a period of life change for further motivation.  

All local SWITCH campaigns use a three-step approach: Raise awareness, impart knowledge and 

motivate behaviour change. A first step in breaking mobility routines is to increase awareness of active 

modes and their advantages. 

 

2.2 Workshop sessions within WP 2 

Work Package 2 (WP2) of the SWITCH project facilitates the development of the different local 

campaigns amongst the five implementing cities. To gain support from other experienced partners, it is 

very important to conduct several face-to-face workshops at important milestones during the lifetime of 

the project.  

 

The SWITCH project consists of four workshop sessions in total: 

 Workshop 1: Introducing the SWITCH strategy 

 Workshop 2: Ready to start the SWITCH campaign 

 Workshop 3: “Getting everyone on board – Follower Cities and SWITCH partners: Designing a 

Personalised Travel Planning campaign scenario” 

 Workshop 4: Lessons learned 
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Furthermore three webinars are planned. They are open for all project partners plus the Follower Cities 

(those which will be part of the project from 2015 on) and a limited numbers of other interested 

stakeholders: 

 Webinar 1: The role of health in active mobility and the costs of an inactive community  

will be conducted in June 2015 

presentation given by Janet Djomba, NIPH and Randy Rzewnicki, ECF, 

moderated by Silke Frank, RC and Thomas Mourey, Polis 

 

 Webinar 2: Looking critically at active mobility in your local context 

 

 Webinar 3: Reducing non-technical barriers to campaign implementation 

 

In addition, a series of e-learning activities is planned in which the experience and results from the 

SWITCH campaigns will be integrated. 
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3 Workshop structure 

The main aim of the third workshop was to integrate the Follower Cities in the SWITCH project before 

they start to develop their own implementation scenario. 

The workshop was structured into different sessions: 

 First, Michal Glaser, Director of the Office of Gdansk Metropolitan Area and Regine Gerike from 

the University of Natural Resources and Life Sciences gave a warm welcome to all participants of 

the workshop. 

 In the first session, presentations were held by SWITCH project partners about the aim of 

SWITCH and of SWITCH components. 

 Two interactive workshop sessions took place. The first workshop session under the topic 

“Partnering between Follower Cities and SWITCH consortium members” was meant to find a 

suitable SWITCH partner from whom the Follower City will receive advice and support to develop 

their own SWITCH implementation scenario.  

 Within the second workshop session under the topic “How, concretely, to design your campaign”, 

the Follower Cities started to draft their first implementation scenario with support from SWITCH 

Technical Support Partners and SWITCH Implementing Cities. 

 

Agenda of the workshop 

08:30 – 09:00 Registration and Coffee 

09:00 – 09:30 

Welcome from  

Michał Glaser, Director of the Office of Gdansk Metropolitan Area and  

Regine Gerike, University of Natural Resources and Life Sciences, Vienna 

 

“Meeting the Participants” 

09:30 – 10:00 

The SWITCH project –  

Local campaigns based on the Personalised Travel Planning approach 

(Presentation by Wiebke Unbehaun, project leader, BOKU) 

10:00 – 10:20 

The persuasive power of health arguments 

(Presentation by Janet Klara Djomba, National Institute of Public Health of the Republic of 

Slovenia ) 
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10:20 – 10:45 

ICT tools and how they can make your campaign smarter and more effective 

(Presentation by Regine Gerike, BOKU and Veronica Reynolds, Intelligent Health) 

 

Q & A, discussion for all presentations 

10:45 – 11:15 Coffee break 

11:15 – 12:00 

SWITCH campaign in action – The experience from Hounslow 

(Presentation by Aisha Butt and Chris Norfield, London Borough of Hounslow -tbc) 

 

What Technical Support Partners can do for you! 

Presentation by Silke Frank /Ralf Brand, RC 

 

Q & A, DISCUSSION  

12:00 – 13:30 

Partnering between Follower Cities and SWITCH consortium members 

Aim: finding a suitable “SWITCH partner” to support the preparation of implementation 

scenarios 

 

Introduction of the Follower City Concept by RC 

13:30 – 14:30 Lunch 

14:30 – 16:00 

“How, concretely, to design your campaign” (interactive workshop) 

Aim: people will work in small groups to begin preparation of implementation scenarios – 

groups will be selected based on the Follower Cities’ previous experience of Personalised 

Travel Plans.  

16:00 – 16:30 

Summing up/ presentation of results 

led by RC 

SWITCH consortia and Follower Cities will present the early results from their implementation 

scenarios. 

16:30 – 17:00 
What´s next? Organising our next steps 

Presentation of next steps (webinars, next workshop, “homework” for Follower Cities) 
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4 SWITCH Project and its characteristics 

To establish a common understanding of the different campaign components, it is very important to 

introduce all Follower Cities to the SWITCH project and its characteristics. 

It is very important to explain the SWITCH project and its characteristics while also taking the opportunity 

to present first-hand results and experience from the local SWITCH campaigns. The implementation of 

campaigns by the Implementing Cities started mostly after the workshop in Gdansk, but Hounslow has 

conducted a pilot campaign with a handful of schools in the area and has presented results at the 

workshop. 

After two welcome speeches, held by the host Michal Glaser, Director of the Office of Gdansk 

Metropolitan Area and Regine Gerike from University of Natural Resources and Life Sciences Vienna, 

the SWITCH project partners presented the main pillars of the project. 

All presentations can be found in Annex A. 

The presentations are also available as videos. 

 

4.1 The SWITCH project – Local campaigns based on the Personalised 

Travel Planning approach 

Presentation by Wiebke Unbehaun, project leader, BOKU 

Regine Gerike announced already shortly the main aim of the project in her welcome speech. In addition 

Wiebke Unbehaun went into more detail within her presentation.  

The objective of the SWITCH project is to reduce short car trips and replace them by walking and 

cycling. This also reduces GHG emission and primary gas consumption. 

The four main components of a typical SWITCH campaign are: 

1. To target people in life change moments and get them to rethink their mobility routines and to 

change behaviour, 

2. To proactively promote a personalised approach with information on active mobility, health and 

lifestyle, 

3. Use of ICT applications to motivate people and to measure behavioural change, 

4. Use of a combination of arguments from public health and active travel. 

Wiebke Unbehaun went through the different steps of a PTP campaign and announced some tips and 

hints which can be very helpful for the Implementation scenarios which have to be developed by the 

Follower Cities. 
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Before starting the preparation of a SWITCH campaign, make sure that you keep the following tasks in 

mind: 

 Define objectives, target group(s) and sample size, 

 Establish partnership with local Stakeholders, 

 Develop a road map, 

 Collect information materials and incentives, 

 Staff Training for contact, survey and consulting, 

 Establish the infrastructure needed, and 

 Media work. 

The SWITCH target group within the five Implementing Cities are: 

 Persons who have recently moved (Donastia/ San Sebastián, Vienna), 

 Parents and pupils starting a new school (London Borough of Hounslow, Gdansk, Donastia/ San 

Sebastián), 

 Students starting at university (Donastia/ San Sebastián), 

 Employees and students affected by major road construction works (Antwerp), 

 Persons that received medical advice for more physical activity (Donastia/ San Sebastián, 

Vienna). 

Along the different steps of a PTP campaign, the following tasks should be taken into account: 

 Segmentation 

o Include health arguments to convince people to participate 

o Reward good travel behaviour 

 Motivation 

o Distribute service sheets including health information 

o Offer incentives 

o Ask participants to choose between different incentives and/or ICT tools 

 Service 

o Provide information about incentives 

 ICT tools are meant for motivation, gamification are used by the participants 

 Integrate health information in the ICT tools 

 Provide PTP talks and offer health information during the talks 

 Offer side events and integrate health information in the talks 

 Test new behaviour with the participants 

Within the SWITCH project, the five cities are conducting local campaigns with a different deepness of 

the SWITCH elements (process, PTP, health and ICT) but  

 With different target groups 

 In different project phases, at different starting points 

 With different active or passive approaches to get in contact with target persons 

 Using different information materials and incentives 

 Using different supplementary motivational measures 
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All SWITCH campaigns will be evaluated during and after the campaigns: 

 The total qualitative and quantitative evaluation will run throughout the whole campaign process, 

through a: 

o Pre-survey after the contact phase, 

o A first after-survey immediately after the campaign is completed and 

o A second after-survey around six month after the campaign is completed 

 The process evaluation will monitor the campaign process 

 Additional focus group interviews will be conducted 

The evaluation will show the success of SWITCH campaigns by: 

 The assessment of energy savings and GHG emission reductions 

 Total economic evaluation including changes in travel behaviour and mindsets towards active 

travel, 

 Multi-criteria assessment of the costs and benefits. 

The expected effects of the SWITCH campaigns: 

 A participation rate of 35-60%. This means in total 6,600 participants 

 At least 50% of campaign participants adapt their travel behaviour 

 At least 10% of all car trips are preplaced by active travel modes (or public transport) 

 50% of participants feel better informed on active travel 

 

 Multiplier effect of more than 20 Follower Cities 

 

Some lessons learned from the preparation phase (and other campaigns) are already announced. 

Factors of success can be addressed as the following: 

 Co-operation of strategic partners from public health and transport, 

 Availability of a sufficient number and quality of incentives, 

 Arguments that prove the individual benefit, 

 Motivating elements to test new behaviour, 

 Participants have the perception to receive and not to ask for, 

 Well trained staff for PTP talks and interviews, 

 The personal contact. 

 

 

 

http://www.switchtravel.eu/


 

 
www.switchtravel.eu 

 Page 12 of 36 

4.2 The persuasive power of health arguments 

Presentation by Janet Klara Djomba, National Institute of Public Health of the Republic of 
Slovenia 

Janet Djomba presented how to use health arguments for promoting active transport within your 

campaign. 

She addressed the following topics in her presentation: 

Why use health arguments? 

o To promote active transport means to decrease Health Enhancing Physical Activity 

(HEPA). 

o To decrease HEPA means to increase Noncommunicable diseases (NCD) (i.e. heart 

diseases)  

o Therefore a promotion of active transport means to promote HEPA 

Benefits for stakeholders 

o Regarding campaign leaders and stakeholders, a campaign can strengthening the 

network for promotion of active transport and establish a long-term collaboration with the 

health sector 

Benefits for the target population 

o Regarding the target population, a campaign promotes a healthier lifestyle, raises 

awareness about benefits or physical activities and improves or maintains health 

Whom to address? 

o By addressing the stakeholders, think of the following groups (depending on your target 

group): 

 Communities 

 Schools, kindergartens 

 Health institutions 

 Urban planners 

 NGOs 

 Media 

o If you address children as a target group, underline the campaign with the following 

arguments: 

 Importance of physical activity for children 

 Benefits for motor skills and psychosocial development 

 Traffic education and traffic safety 

 Raising awareness on environmental health 

o If you address patients as a target group, underline the campaign with the following 

arguments: 

 Benefits for individuals´ health  

 Physical activity and NCDs 

 Relation between active transport and exercise 

 Possible limitations and restrictions 
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o If you address the “general population”, underline the campaign with the following 

arguments: 

 Importance of regular physical activity 

 Active transport vs. exercise 

 Active transport as time-saving exercise 

 Environmental aspect 

Not all arguments are health related but have effects on the participant’s health. 

 

Final message, given from Janet to the participants of the workshop was that  

Health information should always be: 

 

 CLEAR = 30 minutes of physical activity daily benefits your health 

 SIMPLE = cycling to work is a health enhancing physical activity 

 VERIFIED = WHO recommends 150 minutes of moderate physical activity weekly 

 TAILORED = walking active transport is possible even for elderly or chronic patients 

 

4.3 ICT tools and how they can make your campaign smarter and more 

effective 

Presentation by  

 Regine Gerike, BOKU and  

 Veronica Reynolds, Intelligent Health 

 

 

Regine Gerike gave an overview of the importance of the ICT applications for a SWITCH campaign and 

introduced different kinds of ICT devices. 

The use of an ICT application is firstly to motivate people to participate in campaigns and secondly to 

measure behavioural change. 

If you use an ICT application only for motivation, non-customised tools such as smartphone apps and 

professional sports devices (e.g. E.g. heart rate monitors, step counters, GPS-watches) are the most 

suitable. Most of them are free of charge. 

Customised tools like the “Walking in Vienna” app have the possibility to add additional features. The 

best example is to include a game into the app. These devices normally build on existing apps. Of 
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course, these applications mean additional costs which have to be taken into account by planning the 

local campaign. Lessons learned by designing the SWITCH campaigns: 

 Customising apps is feasible and not very costly 

 Customised apps allow for gaming, data provision, local context 

 Information on which ICT-tools are used by participants is important for evaluation 

 Research is needed on the effects of ICT-tools 

 

Veronica Reynolds is the Client Services Director at Intelligent Health (IH) and introduced the Follower 

Cities to the “Beat the Street”-System provided by IH which will be used in the SWITCH campaigns in 

Gdansk and Hounslow. 

Beat the Street motivates primarily school children to be more active within their own area.   

Beat the Street turns a whole area into a real life walking and cycling game for the whole community: 

 encourage sustainable travel 

 decrease health inequalities 

 increase physical activity levels 

 increase community cohesion 

 

Veronica Reynolds also presented results from a previous campaign which took place in Reading in 

2014. Around 15,074 adults and children joined the campaign. With the result that 18% of the 

participants increased their physical activity (on 5 or more days per week). 

A follow-up, done 3 months afterwards showed the following results: 

 70% continued to walk more after Beat the Street ended and to be more active overall (75%), 

 41% continued to use the car less frequently after Beat the Street ended. 

 

 

4.4 SWITCH campaign in action – The experience from Hounslow 

Presentation by Aisha Butt and Chris Norfield, London Borough of Hounslow 

 

Aisha Butt and Chris Norfield are working for the London Borough of Hounslow which will organise a 

SWITCH campaign underlined with a Beat the Street campaign. The target group is children who are 

starting school for the first time. 
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Before the implementation of the SWITCH campaign itself, they did a pilot campaign at five schools in 

the area. They have engaged 208 pupils and tested three methods of PTP (telephone, face to face and 

group discussion). Results can be summarised as the following:  

 74% of people said Beat the Street helped them to walk more than usual.  

 People said Beat the Street helped them walk more overall (3 days a week to 5 days). (Small 

sample) 

 The main reported benefit was feeling more a part of the community. (higher than in other BTS) 

 84% of people said they would try to continue the changes after the competition ended 

Some tips were given by Aisha Butt when working with schools: 

 Scoping exercise to find out what schools do/ the practicalities 

 Head teacher conference in May to raise awareness 

 Conference for Teachers to get buy-in 

 Pupil led sessions to map walking routes 

 Assemblies/ Talks to launch “Beat the Street” and “Travel Snake Game” 

 

4.5 What Technical Support Partners can do for you! 

Presentation by Ralf Brand, RC 

The main aim of the presentation was to give an overview and the proven expertise about the Technical 

Support Partners (TSP). 

All TSPs cover one or more SWITCH components in: 

 Personalised Travel Planning 

 ICT solutions 

 Health issues 

 Mobility campaigning 

 All aspects of cycling 

 All aspects of walking 

 Evaluation 

 (Dissemination) 

The expertise can be shortly summarised as the following: 

University of Natural Resources and Life Sciences (BOKU) is the coordinator of the SWITCH project 

and an expert in PTP and evaluation methods. 

Intelligent Health (IH) is a health IT Company and expert for successful behavioural changes. 

The National Institute of Public Health of the Republic of Slovenia (NIJZ) is an expert of promoting 

(public) health knowledge. 

http://www.switchtravel.eu/


 

 
www.switchtravel.eu 

 Page 16 of 36 

European Cyclist´ Federation (ECF) promotes cycling as a sustainable and healthy means of 

transportation and recreation. 

Walk 21 is an expert for all aspects of walking by supporting and inspiring professionals, politicians and 

the community.  

European Integrated Project (EIP) is an expert for evaluation. 

Polis supports the project with dissemination activities and supporting also the Follower Cities. 

Rupprecht Consult (RC) is an expert for take-up and knowledge transfer for the implementation cities 

and is also supporting the Follower cities. 
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5 Partnering between Follower Cities and SWITCH 
consortium members 

Aim: finding a suitable “SWITCH partner” to support the preparation of implementation 
scenarios 

 

In the first interactive session between 12:00 and 13:30, all Follower Cities were asked to find a suitable 

partner for the development of the implementation scenario.  

SWITCH offers to the Follower Cities either:  

 to participate in a placement at an Implementation City or  

 to receive support by a SWITCH Technical Support Partner 

The placement at the Implementation City will be undertaken in September/October 2015. The Technical 

Support Partner will mainly support the development of the implementation scenario either before the 

first draft should be handed in October 2015 or they will provide a more comprehensive support after the 

first draft has been handed in. 

The SWITCH consortium was divided into four groups depending on the expertise of the partner and can 

be seen in the following table. 

Topic Health arguments 
Active modes 

arguments 
ICT tools 

Local SWITCH 

campaigns 

Host EIP Polis RC RC 

SWITCH 

partner 

NIPH Walk21 BOKU Gdansk 

EIP ECF IH Antwerp 

 Gdansk Hounslow Vienna 

   Hounslow 

   San Sebastián 

 

Two sessions were carried out, each lasting for around 30 minutes. Within the time, the Follower Cities 

asked questions to receive more detailed information about the SWITCH partner. At the end of the 

second session, the Follower City has to fill out a template and to name three potential SWITCH 

partners. 

http://www.switchtravel.eu/


 

 
www.switchtravel.eu 

 Page 18 of 36 

As expected, the Follower Cities were especially interested in having a conversation with the 

Implementing Cities and all Follower Cities attended this group either in the first or in the second round. 

The interest in joining the group of active modes and ICT tools were also very high but the participation 

at the group representing the health arguments was rather low. 

 

At the end, the Follower Cities filled out the template and named a potential mentor which is shown in 

the following table: 

City Country represented by Partner 1 Partner 2 Partner 3 

Skopje MK Zoran Shishkovski Antwerp BOKU IH 

Norwich UK Dan Harris Antwerp ECF 

 

Oostende BE Katrien Van Daele Antwerp ECF DSS 

Vitoria-Gasteiz ES Juan Carlos Escudero Antwerp ECF Walk21 

Ferrara IT Michele Ferrari Antwerp Vienna DSS 

Southend-on-Sea UK Krithika Ramesh Antwerp Vienna DSS 

West London/Ealing UK Nicola Hill BOKU Walk21 EIP 

Bologna IT Marco Amadori ECF Antwerp 

 

Krusevac RS Jelena Nikolić Gdansk BOKU IH 

Ljutomer SI Mitja Kolbl Hounslow IH 

 

Nova-Gorica SI Tea Podobnik Hounslow NIPH Vienna 

Aviles ES Jorge Juan Manrique Hounslow DSS 

 

Heerhugowaard NL Gerlof Kloosterman Hounslow Vienna Gdansk 

Palma ES Macamen Colom-Montojo IH Antwerp DSS 

Aarhus DK Gustav Friis IH BOKU DSS 

Almada PT Pedro Gomes IH DSS BOKU 
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Tartu EE Jaanus Tamm IH Walk21 BOKU 

Cork IE Anita Lenihan DSS Antwerp BOKU 

Ploiesti RO Milena Perpela DSS Vienna Hounslow 

Bielefeld DE Olaf Lewald Vienna BOKU Gdansk 

Reading UK Marian Marsh Vienna BOKU Gdansk 

Dresden DE Frank Fiedler Vienna 

  

Koprivnica HR Marko Stancec Walk21 ECF 

 

Sofia BG Gergana Ugrinska Walk21 ECF BOKU 

Prague CZ Sylva Svihelova Walk21 IH 

 

Ponferrada ES Francisco Jordan 

   

Riga LT Ilze Dislere 

   

San Cugat ES Albert Muratet 

   
Please note:  

Francisco Jordan (from Ponferrada) was not able to attend the Training Seminar because his flight was cancelled 

in the last minute. He would still like to be a SWITCH Follower City and will hand in the documents. 

Albert Muratet (from San Cugat) was not able to attend the Training Seminar for bureaucratic reasons. He is quite 

optimistic to attend the second Training Seminar, the webinars and to develop an implementation scenario. 

Some partners have either not filled out the template at the venue because they would discuss it with colleagues or 

the head of department or have taken the template home (by accident). Most were sent by mail afterward. 

 

To attend a placement in one of the Implementing Cities, the travel budget has to be covered by the 

Follower City itself. This was already mentioned in the call documents and all Follower Cities were 

reminded again at the Training Seminar. Some of the Follower Cities have confirmed that it is possible to 

attend a placement at the Implementing City by e-mail after the Training Seminar. 

Some Implementing Cities are listed quite often from the Follower Cities (in particular Antwerp and 

Hounslow). The two partners have already confirmed that it might be possible to host four to six Follower 

Cities at once. Therefore they will offer one possible date with the cities either in September or October 

2015. The date will be arranged together with the Follower Cities.  
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RC will develop a template for the placement (in the form of an agenda) and provide it for the 

Implementing Cities. The city can adjust the agenda to fit its local situation. 

The Technical Support Partners are going to support the Follower Cities by the development of the 

implementation scenario. All Technical Support Partners confirmed the number of Follower Cities 

regarding the request. 
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6 “How, concretely, to design your campaign”  

Aim: people will work in small groups to begin preparation of implementation scenarios – groups 
will be selected based on the Follower Cities’ previous experience of Personalised Travel Plans. 

 

All Follower Cities will develop a SWITCH implementation scenario for their own city. Particular focus will 

be taken into account to the characteristics of a typical SWITCH campaign. 

The Training seminar was a very good opportunity to not only have a face-to-face meeting with other 

Follower Cities and the members of the SWITCH consortium, but also to start with a first draft of the 

implementation scenario. RC worked out a template for a typical SWITCH campaign and all Follower 

Cities were asked to fill it out during and after the discussion round. All draft versions of the 

implementation scenarios are attached in Annex B. The template which was provided is shown in the 

following graphic: 
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To be more efficient, the Follower Cities were already asked at the registration for the workshop which 

target group they would like to address in their local SWITCH-campaign. Building on the answers, the 

Follower Cities were divided into six groups and the SWITCH partners supported the Follower Cities. A 

balance between Implementing Cities and Technical Support Partners were given in nearly every group:  

 

Group 1 and 2 (the group has divided into two groups in the meeting room) 

Target group: people who have changed educational/professional status 

Colom-Montojo Macamen (Palma) 

Ilze Dišlere (Riga) 

Juan Carlos Escudero (Vitoria-Gasteiz) 

Dan Harris (Norwich) 

Gerlof Kloosterman (Heerhugowaard) 

Anita Lenihan (Cork) 

Jorge Juan Manrique (Aviles) 

Marian Marsh (Reading) 

Jelena Nikolić (Krusevac) 

Milena Perpela (Ploisti) 

Tea Podobnik (Nova-Corica) 

Marko Stančec (Koprivnica) 

Gergana Ugrinska (Sofia) 

SWITCH partner to support the Follower City for the first draft of the implementation scenario 

Wiebke Unbehaun, BOKU 

Jim Walker, Walk21 

Veronica Reynolds, Intelligent Health 

Monika Nkome Evini, Gdansk 

Aisha Butt, Hounslow, 

Tamara Gómez Valdés Donastia/ San Sebastián 
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SWITCH partner to host the session 

Ralf Brand, RC 

Lucia Cristea, EIP 

 

Group 3: 

Target group: employees 

Michele Ferrari (Ferrara) 

Mitja Kolbl (Ljutomer) 

Katrien Von Daele and Koen Vandenberghe (Oostende) 

Dora Ramozotti/Marco Amadori (Bologna) 

SWITCH partner to support the Follower City for the first draft of the implementation scenario 

Regine Gerike, BOKU 

Steven Windey, Antwerp 

Randy Rzewnicki, ECF 

SWITCH partner to host the session 

Thomas Mourey, Polis 

 

Group 4: 

Target group: people who received medical advices 

Krithika Ramesh (Southend-on-Sea) 

Jaanus Tamm (Tartu) 

Sylvia Svihelova (Prague) 

SWITCH partner to support the Follower City for the first draft of the implementation scenario 
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Janet Djomba, NIPH 

SWITCH partner to host the session 

Laurie Pickup, EIP 

 

Group 5: 

Target group: people who have recently moved 

Frank Fiedler (Dresden) 

Gustav Friis (Aarhus) 

Pedro Gomes (Almada) 

Nicola Hill (West London/ Ealing) 

Olaf Lewald (Bielefeld) 

SWITCH partner to support the Follower City for the first draft of the implementation scenario 

Petra Jens, Vienna 

Mailin Gaupp-Berghausen, BOKU 

Inaki Baro Garinn, Donastia/San Sebastián 

SWITCH partner to host the session 

Silke Frank, RC 

 

At the end of the session, all groups presented results from their sessions. 

 

Feedback Group 1 – target group: people who have changed educational/ professional status – lead by 

Lucia Cristea, EIP: 

Within the group, the following points were intensively discussed and raised up within the group. They 

will be particularly taken into account when preparing their own campaign: 

 Involvement of the Association of the Parents (school children parents). And the local Authority 

should take the recommendation seriously which they receive. 
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 Political support seems very important for developing such campaigns. There is a need to 

understand when it is the right moment to implement such a campaign. 

 There was a common worry that schools attract more short car trips because of safety reasons;  

 It might be very important to tailor health messages for children, as their needs for health and 

physical activity is different than those for their parents. 

 The use of ICT tools (such as the one from Intelligent Health or the use of free applications) is of 

particular interest to incentivise behaviour change. 

The Follower Cities raised the following topics during the discussion which should be taken into account 

by supporting the Follower Cities over the next period or discussed at the next Training Seminar in 

March 2016: 

 how to fund the campaign (using sponsors is a good idea); 

 how much time they need to prepare the campaign; 

 how they actually report the success of their campaign; 

 how to use champions/ambassadors for the SWITCH approach. 

 

Feedback Group 2 – target group: people who have changed educational/ professional status – lead by 

Ralf Brand; RC: 

The discussion revolved a lot around school related issues – less so about people who recently changed 

their professional status. This might have to do with the widely perceived assumption that children’s 

mobility routines are much easier to shape than those of adults. After a very short presentation / 

reminder of what the implementation cities are doing in this respect, the discussion focussed on issues 

such as the following: 

 It is important to get the timing right – and this is mostly very context specific as school holidays, 

for example, vary from country to country. 

 The ambition to support cycling for young children can be problematic in areas where no safe 

cycling infrastructure is available. 

 Cycling and walking carry different cultural connotations, which are important to take into 

consideration in certain areas; especially those with high immigrant population. 

 The suitability of specific ICT tools surely varies between different sections of the population. For 

young children, for example, it should actually not be taken for granted that they all have their 

own smartphone. Fixed ICF infrastructure tends to be the better choice in such situations. 

The Follower Cities also had particular concerns and questions, mainly to the implementation cities. 

Some of them could be answered straight away while others remained unanswered in this time-limited 

setting but will inform the content of the SWITCH Toolbox. The most pressing issues revolved around 

funding, time and staff requirements, procurement of contact data and some questions related to 

evaluation techniques. 
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Feedback Group 3 – target group: employees (mainly affected by a long-time construction area) – lead 

by Thomas Mourey, Polis:  

Within the third group, the following topics were discussed: 

 The municipality has a capacity problem. A campaign – and especially bigger campaigns – might 

be very time-consuming in preparing, implementing and evaluating. Therefore it has to be 

planned very carefully especially regarding a realistic timetable. 

 The use of free tickets as incentives is still of interest and there could be a link to use more active 

modes at the same time. 

 A top-down approach is not always efficient. The citizens have to be involved, especially in 

smaller municipalities. 

Some tips given by SWITCH partners: 

 It is always good to have different incentives or prizes from which the participants can choose. 

You can also involve different sponsors for your campaign. 

 For a better motivation, it might be helpful to work with “champions” within the company. You can 

include him/her in the communication to get in contact easily and to have a person which is 

known by the target group. 

 Use incentives/ prizes for i.e. filling out a questionnaire which will be used to measure the 

success of the campaign. 

 General advices:  

o Use existing things (like tools, strategies…), 

o Set a realistic timeline,  

o Monitoring and evaluation is important to measure success, 

o Include a lot of FUN!  

o Use implicit messages. 

 

Feedback Group 4 – target group: people who have received medical advices – lead by Laurie Pickup, 

EIP: 

First of all, the Follower Cities which have chosen the target group of people who have received medical 

advices was very small. But their interest in conducting a campaign with this group is very high and 

ambitious.  

Within the fourth group, the following topics were discussed and the following hints were given by the 

SWITCH partners: 

 How do we reach the target group successfully? 

o Contact the people at the surgery directly, provide information sheets at the counter and 

ask the receptionist in the surgery to promote your campaign. But please be aware and 

don´t be too aggressive. The message should be motivating and not scaring.  

o Attend events like diabetes conferences, information days for special chronical diseases 

etc.  

 Use of the health arguments. 
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o Don´t centre health arguments in your campaign too much.  

o Refer to the “fun factor” by using a bike or how relax it can be to walk to your next shop 

instead of driving to a big shopping mall.  

o Combining the “health message” with direction or distance signs might work. 

o The health message must be tailored to the target group, i.e. children or their parents 

need other messages as people with chronical diseases. 

o Think about the channel which you use for the campaign. 

 

Feedback Group 5 – target group: people who have recently moved – lead by Silke Frank, RC: 

Within this group, the following discussion points were raised: 

 It is not easy to get the addresses from the new inhabitants of a city. Some countries don´t even 

have a registration office.  

o A suggestion was to involve the local water company (or similar) as all citizens need 

water (or electricity). Invitation letters to participate in a campaign could be sent via these 

companies. 

o First contact can be made at the registration office with an invitation letter to participate at 

the campaign. 

o Another possibility might be to buy addresses. 

 Offer incentives to the people who are participating. Think of useful incentives, i.e. walking and 

cycling maps. Take always into account that some of the participants are new in the city and 

don´t know much about the city’s infrastructure. 

 It is of great importance to evaluate the success of a campaign as they have to report to the head 

of the department. Results can be used also for dissemination activities and for the visibility in the 

whole city to raise awareness to an even wider audience. 

 Promoting a campaign is very important: involve the local media at every step of the campaign: 

before you start, during the campaign and it is very important, talk about the success which you 

have achieved. 

 

Please note: some Follower Cities haven´t hand in their first implementation scenario because they 

would have liked to discuss it with their colleagues and/or head of the department. Most of the 

implementation scenarios have been send by mail to RC: 
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7 Impression of the Training Seminar 

 

  

Presentation by Aisha Butt and Chris Norfield 

about the pilot test in Hounslow 

Discussion round between the partners: Follower 

Cities and SWITCH partners 

 

 

Discussion round among partners: Follower Cities 

and SWITCH partners 

The expanded “SWITCH” group. All participants 

from the Training Seminar in Gdansk 
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8 Evaluation 

During the final agenda item, attendees were asked to provide their feedback on the seminar and make 

suggestions for future training seminars. A brief questionnaire was circulated and, as shown in the table 

below, the feedback was generally positive. 

 

Question Strongly 

agree 

Agree Disagree Strongly 

Disagree 

No  

answer 

1 Were the documents which you 

received in advance helpful for your own 

preparation to the Training Workshop? 

13 15    

2 Was the presentation about “The 

SWITCH project – Local campaigns 

based on the Personalised Travel 

Planning approach” helpful to 

understand the aim of the project? 

15 13    

3 Was the presentation about “The 

persuasive power of health arguments” 

helpful to get practical insights? 

15 13    

4 Was the presentation about “ICT tools 

and how they can make your campaign 

smarter and more effective” helpful to 

advance your understanding of this 

subject? 

15 11 1  1 

5 Was the presentation about “SWITCH 

campaign in action – The experience 

from Hounslow” helpful to get practical 

insights? 

14 12 1  1 

6 Was the presentation about “What 

Technical Support Partners can do for 

you!” helpful to know more about the 

SWITCH consortium? 

13 14 1   
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7 Did you have sufficient time to discuss 

the main areas of interests/concerns 

with the SWITCH partners at the 

workshop “Partnering between Follower 

Cities and SWITCH consortium 

members”? 

13 12 1  2 

8 Did you have sufficient time to discuss 

the main areas of interests/concerns 

with the SWITCH partners at the 

workshop ““How, concretely, to design 

your campaign”? 

11 15   2 

 

The main comments received, were as follows: 

 Provide more practical incentives. Tips to motivate people to switch to walk/cycle 

Note: The SWITCH Toolbox will be online soon and provide practical tips. 

 

 More support from technical partners and cities 

Note: support from Technical Support Partners and Implementation Cities is – unfortunately – 

limited because of budget reason. The e-learning platform will provide the possibility to have a 

discussion among each other. 

 

 Two workshops in the same rooms have created a very noisy atmosphere. It has been difficult for 

me to understand all the presentations. 

Note: we have noticed it as well and we are sorry for it. At a next workshop, we will avoid it but 

please also note that we have invited nearly 30 Follower Cities instead of 20. 

 

 More panel discussion time. 

Note: the agenda was very full. And – unfortunately – there was just one day foreseen for the 

Training Seminar. We have given the Follower Cities as much time as possible for discussion 

rounds. In comparison to the next training seminar, the time for discussion rounds will be 

extended as there is no need to have as many presentations as in Gdansk. 

 

 A really inspiring day! It is good to get away from our busy office and to spend a whole day 

thinking creatively. This would never happen if I stayed in the office! 

Please, can we have a contact list of today´s participants? Soon please, while we remember who 

we have talked to. Thank you. 

Marketing training would be useful 

Sharing the evaluation would be good later. 

Note: Distribution of contact details from the Follower Cities: has been done after the Training 

Seminar. We will take into account the demand of having more information about Marketing (a 
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whole marketing training might not be possible as the partners of the SWITCH consortium are not 

expert in this field). Results will be shared afterwards. 

 

 It would have been good to fully understand what the partners can offer and exactly what and 

how behaviour change has been achieved in each city ahead of the conference so perhaps 

discussions could have been more specific and tailored but all in all a good event to kick off the 

achievement of the project. THANKS! 

Note: A short partner description has been distributed in advance and all TSP has been 

introduced in the presentation by Ralf Brand (RC). Due the lack of time, we avoided to have a 

presentation from every partner.  

 

 It is good to meet – it is not some feeling to discuss on-line and discuss face-to-face. We can 

hear the ideas from other cities 

 Very informative day. Very interesting day 

 Thank you 

 

Thank you for all positive comments. 
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9 Outlook 

The Training Seminar was the first one – out of two – for the Follower Cities. The SWITCH partner 

attended already the third Training Seminar. The first one took place in Vienna, June 2014 and the 

second one in Donastia/ San Sebastián in December 2014.  

To summarise it: this Training Seminar was a great success: 

 Follower Cities were presented the components of a SWITCH campaign in a very visible way. 

 

 Fruitful discussion in the interactive workshops and in all breaks took place between Follower 

Cities and SWITCH partners and between Follower Cities and Follower Cities. 

 

 The networking activity was very high. Exchange has been done all the time 

(Some of the Follower Cities attended the common dinner the evening before and within this 

atmosphere, first contacts have been made and the discussion already started). 

 

 The Follower Cities were quite enthusiastic to be “part” of the SWITCH consortium and are 

looking forward to  

o receive more input throughout the webinars and e-learning activities, 

o supported by the SWITCH Technical Support Partners in designing the campaign or by 

visiting one of the SWITCH Implementing Cities 

o meeting again in the next Training Seminar in March 2016 
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List of Participants 

No. Name First name Organisation comment 

1 AMADORI Marco SRM Reti e Mobilità, Bologna   

2 BARO Iñaki Donostia / San Sebastián  

3 BRAND Ralf Rupprecht Consult  

4 BUTT Aisha Hounslow  

5 COLOM-MONTOJO Macamen Universidad de las Islas Baleares  

6 PERPELA Milena Ploiesti  

7 CRISTEA Lucia European Integrated Projects  

8 DIŠLERE Ilze Riga City, Latvia  

9 DJOMBA Janet National institute of public health, 

Slovenia 

 

10 FERRARI Michele City of Ferrara - Mobility Agency  

11 FIEDLER Frank Dresden  

12 FRANK Silke RC  

13 FRIIS Gustav Aarhus  

14 GAUPP-

BERGHAUSEN 
Mailin BOKU, Vienna  

15 GERIKE Regine BOKU, Vienna  

16 GLASER Michał Gdansk Metropolitan Area  

17 GOMES Pedro Almada  

18 GOMEZ VALDES Tamara Donostia-San Sebastián  

19 GONZÁLEZ  Roberto Vitoria-Gasteiz  

20 HARRIS Dan Norwich, United Kingdom  
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21 HILL Nicola West London  

22 JENS Petra Mobilitätsagentur Wien,  Vienna  

23 JORDÁN Francisco Ponferrada Flight cancelled 

24 KLOOSTERMAN Gerlof Heerhugowaard  

25 KŁOS Łukasz City of Gdansk  

26 KOLBL Mitja Ljutomer  

27 KRAJEWSKI Grzegorz City of Gdańsk  

28 LENIHAN Anita Cork  

29 LEWALD Olaf City of Bielefeld  

30 MANRIQUE Jorge Juan Aviles  (Spain)  

31 MAROZVA Desmond European Integrated Projects  

32 MARSH Marian Reading Borough Council  

33 MILENA Perpelea Ploiesti  

34 MOUREY Thomas Polis  

35 NIKOLIĆ Jelena Kruševac  

36 NKOME EVINI Monika City of Gdansk  

37 RAMAZZOTTI Dora SRM Reti e Mobilità, Bologna (Italy)  

38 RAMESH  Krithika  Southend-on-Sea   

39 REYNOLDS Veronica Intelligent Health  

40 RZEWNICKI Randy European Cyclists' Federation  

41 SHIKOVSKI Zoran City of Skopje  

42 SIMONITI JENKO Nika Nova Gorica (Mestna občina Nova 

Gorica) 

 

43 STANČEC Marko City of Koprivnica  

44 SVIHELOVA Sylva Capital city of Prague  

45 SWENNEN Benedicte European Cyclists' Federation  

46 TAMM Jaanus Tartu City  
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47 UGRINSKA Gergana  Sofia, Bulgaria  

48 UNBEHAUN Wiebke Vienna  

49 VAN DAELE Katrien  Oostende  

50 VANDENBERGHE Koen Oostende  

51 WALKER Jim Walk21  

52 WINDEY Steven  Antwerp  

 

SWITCH – Follower City 

SWITCH – Project Partner 
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10 SWITCH consortium 

Five European cities take the lead in support SWITCH travel – supported by eight experts in alternative 

travel, health or economical aspects of mobility. This enthusiastic team combines practical expertise; a 

clear and transferable methodology; and tried and tested examples of locally effective campaigns 

 

 

 

 

 

 

 

 

 

 

 

Contact: 

Wiebke Unbehaun  

University of Natural Resources and Life Sciences Vienna 

Institute for Transport Studies 

Peter-Jordan-Straße 82, 1190 Wien 

Tel. +43 1 47654 5304 

E-mail: wiebke.unbehaun@boku.ac.at  

For further information please visit www.switchtravel.eu  
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